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Introduction

On September 18th and 19th, 29 members of the ECN Steering Group and elected ECN reps on LSP Boards attended a further ‘Making an Impact’ residential event.  They discussed key strategic policy and funding issues facing the VCS in Ealing, networked and shared experiences and discussed how the voluntary sector can be effective in achieving its priorities over the year ahead. The event was organised jointly by ECN and the ECVS CANBE Team.
This report is a short summary of what was discussed and how actions will be followed up. More detailed papers were prepared for the event and further copies are available from the ECN Team
We’d like to thank all the reps who gave up their time to come along, and who contributed over the two days. 

Dan Paskins



               
Carmel Cahill

CANBE Manager




ECN Coordinator

Attendance list

	DELEGATES
	ORGANISATION

	Don Ayre
	ECRC

	Mr D H Bhasin
	St Josephs Drive Residents  Association

	Chris Boucher
	Outwest

	Cathy Bowyer
	Grand Union Village Com Dev Trust

	Carmel Cahill
	ECN

	Balvinder K. Chahal

PA-Shelly Chahal
	Southall Women’s Welfare Association

	Mr. Jay Dasani


	Vidyasagar School

	Bill Davidson
	Acton Alliance

	Frances English
	Alzheimer’s Concern Ealing

	Sylvia Francis
	Third Age Foundation 

	Ifilia Francois
	ECN

	Carl Johnson
	UACA

	Heather Matthews
	Contact a Family Ealing

	Chris Chibuzo Onuha
	Oke-Osisi Afrika Org

	Abdullahi Osman
	Access for Support and Development

	Misak Ohanian
	Centre For Armenian Information & Advice

	Dan Paskins

	CANBE

	Sue Porter
	YWCA

	Ken Rea
	Koru Theatre

	Zia Ur Rehman
	Ealing Crossroads Caring for Carers

	Andy Roper
	Ealing CVS

	John Swan
	U.A.C.S

	Ricky Singh
	EREC

	Janpal Basran
	SCA

	John Blackmore
	Action Acton

	Steve Flynn
	Acton Community Forum

	Sian Vasey
	ECIL


EALING COMMUNITY PREMISES STRATEGY
Dan Paskins, CANBE Manager, introduced the work of the Change Up Community Premises Working Group.  This has been developing a new strategy to enable voluntary and community groups to take over and manage community premises, land or assets from public authorities.
The presentation covered 

· the national background – from the Quirk Review to recent Government legislation
· how this affects the voluntary sector in Ealing 
· what the working group has done so far 
· what VCS groups need to do before taking ownership/management of a community asset
· learning from the experience of Lewisham and Birmingham Councils
There was clear support for ECN recommending to the Local Strategic Partnership a new strategy to help voluntary and community groups manage community premises
Delegates discussed some key issues:
· what type of premises or buildings would be most suitable for VCS management

· what would be the advantages and risks of VCS management
· what support do voluntary and community groups need to be able to manage community premises and buildings
· different models for deciding which groups should manage community premises – setting up a new trust; having lead organisations for each area of the borough or deciding on a case-by-case basis
Key points from the discussions were:

· it would be better to focus initially on management of buildings or premises rather than take over ownership (when groups would be liable for large maintenance and insurance bills)
· need for long term leases for community groups to help access funding and for greater security

· support from existing ‘hub’ organisations in different parts of the borough for groups trying to take on premises

· consider the formation of a consortia to run joint services such as cleaning and purchasing for community-managed premises and save costs
· there should be a case-by-case model for taking over community premises
· VCS groups would need training and advice on legal issues, VAT, premises management skills etc
FOLLOW UP ACTION

The final Ealing Community Premises Strategy will be developed in light of these comments.

The final report and recommendations are due to be presented to the LSP Stronger Communities Board on 9 December.
Copies of the final report will be sent to members of the ECN Steering Group and any other ECN member requesting a copy
FUTURE STRATEGIC VCS FUNDING
In this session, we discussed three key strategic funding issues for the voluntary sector:

· future LSP Area Based Grant (ABG) for 2010/11

· potential priorities for future LAA reward funding in 2011/12

· likely VCS funding cuts from 2011/12 onwards

Andy Roper, ECN Chair, made a presentation which gave the background, latest information and a range of possible options.  Reps discussed these ideas in groups and then together.
Which projects do we wish to put forward for further LSP Area Based Grant funding?
It was agreed we should put forward ECN, SCA, ACF, EREC and the BME Funding Workers for further ABG funding
It was recognised this would involve a small top-slice (less than 1.5%) off other ABG funds-some of which also support VCS groups
There was a very clear majority that maintaining ECN as an overall voice for the local VCS should be the first priority for funding.

There was no overall consensus on what should be second and third priorities between SCA, ACF, EREC and BME Funding Workers. This issue was referred to the next meeting of the ECN Steering Group in November
What priorities do we wish to put forward for future LAA reward funding ?
There is a long way to go on this , final decisions will not be made by the LSP until mid-2010 and further consultation will be held at ECN meetings

We discussed in groups some potential priority areas ECN could put forward for LAA reward funding. The main areas were:
· Community hubs

· Advice services

· Training services

· Further funding to maintain ECN
· Disability projects to support the personalisation agenda
· Employment projects

It was agreed we should set a target to secure 30% of any overall LAA reward funding for VCS services and activities
What should be our approach to likely large cuts in VCS funding in 2011?

We discussed a co-ordinated approach to likely cuts in funding for VCS groups from 2011 onwards due to the national economic situation

LBE have asked to set up a joint working group with ECN to plan ahead and develop a shared approach to managing cuts in the least damaging way 
Key points from the discussion were:
· any % cut in VCS funding should be no more than the overall % cut in the rest of the LBE budget

· reductions should be spread across VCS funding as a whole ( including other commissioning areas, supporting people etc)

· there should be an equalities impact assessment of any cuts 

· VCS groups who receive grants below £10,000 should be exempted from cuts

There were different views on the overall approach to cuts- two discussion groups supported an equal % cut across all VCS groups, one discussion group supported some groups being protected from cuts recognising this would mean bigger % cuts for other VCS groups
FOLLOW UP ACTION

1 The priorities for Area Based Grant funding will be discussed by the LSP Executive meeting on 30 November.  A final decision on the overall VCS package and priorities will be held at the ECN Steering Group on 11 November

2 The LSP Exec in October agreed 50% of LAA reward funding will go to the organisations who achieved the reward targets and 50% will be held by the LSP in an overall pot. Before this LBE will receive a 10% management fee for managing the LAA programme

The broad areas discussed at the residential will be developed into more detailed proposals which ECN can submit to the LSP in due course

3 An initial meeting has been held by LBE Officers and the ECN Chair to discuss a future process to review VCS funding from 2011

The first meeting of a formal LBE/ECN working group will take place in December

NEW WAYS TO CONSULT, COMMUNICATE AND ENGAGE
On the second day of the event, Dan Paskins gave a presentation on the Governments new community empowerment agenda. Carmel Cahill, ECN Co-ordinator, then led a discussion and showed examples of how VCS groups could use new technology to communicate, engage and consult with the people that they work with.
Many people are wary of using new technology, because they fear that it is expensive and complex to make use of.  So Carmel started by showing how everyday items which most people already have can be used.  For example:

· Mobile phones can be used to record activities or take pictures which can be uploaded onto a computer.

· Cameras can record mini-videos of events or speakers, as well as single pictures.

· Mp3 players such as iPods can play ‘podcasts’, so people can listen to reports or download training resources and listen to them
There are a range of innovative technologies VCS groups can now use with low costs:

· Rather than long descriptions when you do a monitoring report to a funder embed a video link so they can see your events and activities for themselves

· Eventbrite - cheap internet tool which makes organising events and conferences much easier

· Survey Monkey-another very cheap internet tool making it much quicker and cheaper to do community research and surveys

· Video casts so people who cant attend a funding workshop or training event due to work or family reasons or who are housebound but have a PC can watch it in their own time
Discussion groups then used a variety of different ways to record and report back on discussions.  

The first group used ‘traditional’ means, in which one person chaired the discussion, a facilitator recorded the points made and someone reported back the contents of the discussion.
The second group had one person to record the discussion on a recording device, another to act as an interviewer to ask participants their opinions, and a third as an editor to edit and summarise the content which had been recorded.

The third group had one person to film the discussion, another to lead the discussions and another to edit the video footage which was produced.

This shows the advantages of different ways of reporting back on discussions – written reports, podcasts and vodcasts.  By using a variety of methods, groups can provide a more detailed and interesting report, and reach a wider audience than by relying on just one method of communication.
There was unanimous enthusiasm for these ideas and for ECN and TIDE to work together to organise future training so VCS groups could learn more about these technologies and try them out for themselves
FOLLOW UP ACTION

ECN, CANBE and TIDE are now working up an innovative six month series of training workshops covering these areas in more detail

We plan to launch this new training programme in early 2010. Look out for further details in the monthly ECN E-News or TIDE training brochure

.
CONCLUSION: ‘MAKING AN IMPACT’ AND HOW TO FIND OUT MORE

Over the course of the two days, our reps achieved several things.
They helped shape priorities for the new community premises strategy.

They discussed strategic funding options, so that the voluntary sector can speak with a united voice about how scarce resources get allocated.

They discussed new ways to communicate, consult and engage, to make sure that the voluntary sector and ECN can do even more to reach all sections of the community, and help give an equal voice to the least heard.

And perhaps most importantly, in between workshops they had time to talk to each other, find out more about each others’ work and how they can work together.  They shared ideas about what’s worked well, and got advice about how to sort out problems.

Subject to funding, there will be a further CANBE/ECN Making an Impact residential event next year.
The CANBE Team is also planning another `Growing The Roots` residential event in Spring 2010 for new people interested in becoming an elected rep, local community and development workers and smaller neighbourhood groups. The first ‘Growing the Roots’ event in March 2009 was a great success - four ‘graduates’ of the event attended this year’s ECN residential for the first time.
For more information about the CANBE project or to sign up for the regular CANBE E-Policy Brief, you can 

Visit the website at www.ealingcvs.org.uk/canbe
E-mail Dan and Rahma at canbe@ealingcvs.org.uk
Phone the team on 020 8280 2287
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