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SATURDAY 16 MAY ‘09
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1. WELCOME/HOUSEKEEPING 

Andy Roper (Chair) welcomed everyone and Carmel explained the housekeeping procedures 
2. ECN ANNUAL REPORT 2008/9
Carmel presented the ECN Annual Report and covered some key achievements and activities of 2008/9
· 10% ECN membership increase

· Launch of a new Greenford, Perivale and Northolt Federation

· First “Growing the Roots” event for new community reps
· New “Shaping Communities Panel” in Hanwell (giving local area panels input to major planning developments)
· Children’s Workforce Development project for VCS groups working with Children
· Major local Digital Challenge  programme (including new online forums for disabled people and Muslim women)
Future ECN Plans 2009/10 included:
· Running a ‘Support Our Sector’ campaign to secure future funding for ECN and core VCS groups
· Developing a new online forum for local unemployed people
· Completing a Ealing Community Premises Strategy and presenting this to the LSP

· Holding a further ‘VCS Mini Bus Tour’ for LBE Councillors on 17 June
· Setting up a new section on the ECN website to assist local groups deal with the recession
· Supporting Ealing Police to develop and launch an “Ealing Street Pastors” Scheme

· Reviewing and updating local Compacts with LBE and local Health Trust

· Supporting the extended Ealing LINk pilot around supported housing

· Finalising the ‘Our Sector, Our Voice’ Survey and presenting this to the LSP

For a full copy of the ECN Annual Report please email: Ifilia@ealingcvs.org.uk 
or call Ifilia on 020 8280 2239.
3.  KEYNOTE SPEAKER
Councillor Ian Gibb (Deputy Leader LB Ealing) outlined the Councils three key priorities around:

· Cleaner streets

· Anti-social behaviour

· Value for money

The Council also had a big commitment to regeneration - with a rolling programme of improvements for disadvantaged estates and regeneration plans for each town centre in the borough.
Cllr Gibb also spoke about his specific Cabinet role on children’s services and the Councils ‘Building Schools For The Future’ programme which was a rolling programme of major physical improvements to schools across the borough. There had been a significant increase in the birth rate in Ealing over the last few years which has increased demands on children’s services.
Ealing Council had recently received a 4 star rating - the highest possible level - but Councillors gave a higher priority to the views of local people through an annual residents’ survey.
The Council wished to see a thriving, sustainable and independent local voluntary sector and Cllr Gibb wished to thank voluntary groups for all the tremendous work they do.
There followed a question and answer session: 

John Blackmore - (Action Acton) asked if LBE took account of increased populations in planning services.
Cllr Gibb said they did. For example subject to resources a new school was now needed in the north of the borough.
Misak Ohanian - (Centre for Armenian Advice) expressed concern about London Councils. His organisation had lost their grant after 26 years and the LBE rep had not been present when the decision was made.
Cllr Gibb shared the concern about London Councils. This was a legal scheme but Ealing had been pressing for more funding for outer London and local control over decisions on local funding.
Andy Hillier – (Ealing Cycling Campaign) said Ealing Council was spending a lot of money on road maintenance but more should be allocated to improving use by cyclists. 

Cllr Gibb said he was a keen cyclist himself. Road maintenance and removing potholes were important for cyclists too but the Council was also looking at widening roads which would improve cycle lanes

Mr Bhasin - (St Josephs Residents) said census figures were not accurate and Ealing’s population was higher which meant we were not getting enough money for services.
Cllr Gibb shared this view and said Ealing Council had been actively raising this with the Government

Sylvia Francis - (Third Age Foundation) said all Council budgets would be under pressure and was Ealing Council considering savings from the grants budget.
Cllr Gibb said he could not give a final answer as the Councils Star Chamber process to look at savings for 2010 was just about to start. Personally he would not favour cuts in grants and hoped it might not be so much of an issue for next year. However given the overall national financial position it could be more difficult in future years after the election and the new three year comprehensive spending review.
Chris Onohua - (Oke Osisi Afrika) said premises was a key issue for local voluntary groups who needed accommodation (eg in the new plans for Acton Town Hall)

Cllr Gibb said he would raise this issue with relevant LBE Officers

Julian Hillman - (Mencap) referred to the recent national Conservative policy document on the voluntary sector and asked in due course would senior local councillors be willing to meet local voluntary groups to discuss future policy

Cllr Gibb said he would be happy to and would raise this with other Councillors

Ricky Singh - (EREC) referred to possible major cuts by the Legal Services Commission for legal advice services in Ealing. This would have a major impact-especially during a recession when people needed advice and help more than ever

Cllr Gibb said he would raise this issue with relevant LBE Officers

4. GOING GREEN AWARDS
Anthony Bewick-Smith presented the “Going Green Award”:

The “Going Green Awards were introduced to reward good green ideas by local VCS organisations and highlight examples of good practice that all could learn from.  The following projects were considered for the Award:
9th Greenford Scouts and 1st Greenford Guides

Creating a green space at the Brambles Centre including tree planting, setting up a stag beetle sanctuary etc.

Ealing Cycling Campaign

Extensive work in encouraging more people to cycle through events such as Doctor Bike events and marshalled bike rides

Mama Youth Project

Introducing environmental good practice into a project which trains and develops young peoples careers in the media industry

Somali Family Learning Regeneration Project (SOFALE)

Work with Somali families on how to be more green including giving out low energy light bulbs etc.

Ealing Community Resource Centre
For improvements to environmental practices at their offices, increased recycling and a shared VCS allotment
Two Projects from Groundwork London:

1)  Volunteering for C-Change – working with 16-25 year olds in Hammersmith, Fulham and Ealing to make them advocates for countering climate change

2)  Tower Blocks Recycling Project – working to increase recycling rates and reduce contaminated recycling on the Golf Links and South Acton Estates

In assessing the projects the judges looked at:
· How staff, volunteers and service users were involved

· How the project meets the aims of the ECN Environmental Strategy

· What real impact the project will make in supporting the environment or raising awareness of climate change

· How the work of the project will be sustained in future

Councillor Ian Gibb announced the names of the following winners and presented them with the ‘Going Green Award’ and £1,000 awards:
Bryan Payne 

9th Greenford Scouts and 1st Greenford Guides 
Andy Hillier

Ealing Cycling Campaign

Ali Osman 

Somali Family Learning Regeneration Project 
5.  WORKSHOPS 
Members chose to attend from the following workshops led by ECN Reps:
Worklessness And The Recession
Environment And Climate Change
Community Involvement And Petition Power
Planning And The Community
Equalities and Cohesion
6. WORKSHOP FEEDBACK
Key points from each workshop were as follows:
Environment and Climate Change

· Too much waste because not enough recycling opportunities eg: community centres do not have recycling facilities

· Too much wastage of paper by community organisations

· Upgrading by some housing associations to modern environmental standards not being carried out

· Concerns about whether separated waste is being recombined by the Council
· More education needed particularly for hard to reach groups 

· Need more facilities on streets for disposing of larger items eg. furniture for people who do not have transport

· Avoid storing information on hard copies - by using computers, memory sticks etc.

· Email buddies – consider use where people don’t have computer or use discussion groups

· Money being spent on investigating fly tipping instead of providing facilities for disposal of rubbish

· Incentives needed to promote recycling communities eg: `recycling champions` in local areas

Community Involvement and Petition Power
· Make sure people/groups know how to have their say

· ECN – how can it help people get involved

· Monthly Councillors e-mails

· Need younger people to get involved – see who has been excluded - working class people excluded

· VCS to get engaged with Ward Forums – 3 times per year
· Public can ask questions to Cabinet Members
· Incentives eg prize draws for electoral registration
· Community involvement is important for people to feel included eg street parties, community cohesion events
Planning and the Community
· London Development Plan and relationship to Ealing

· Need for  Development Moderations around Bromyard, Grand Union Village and Southall Gas Works
· Big new developments at A4 Gateway and Central Ealing – Dickens Yard or Arcadia

· Needs more involvement by Health, Education , VCS and the Police in major developments
· Would not want to see developer led projects, inappropriate location of high rise

or high density/low infrastructure 

· Need to consider transport more in developments eg car, cycle, public transport

· Need for new under-fives provision

· Need to more open space, community space and public arts spaces

· Need for more transparent process on Section 106 negotiations then regular public information on how Section 106 funds are being spent

Equalities and Cohesion
· Strategies on Equalities and Cohesion not always detailed enough

· Participants not always aware of final decisions after having taken part in the consultation

· Equalities should be embedded in all areas of work

· Economic Barriers eg: Worklessness, Domestic Violence and Teenage pregnancy

· Community events with free refreshments will help to bring communities together

· Equality should be promoted and given a voice by the voluntary sector
· Treat everyone equally regardless of who they are or where they are from
· Hold in-house focus groups on Equality Impact Assessments (when participants of the focus group may not be able to travel) 
· Support needed from LBE (financially) to gather research information on equalities
Worklessness and the Recession

· Need for more volunteering opportunities as a route into work

· Importance of raising self esteem or even restoring it for long term unemployed people

· Need for coordinated work between LBE and the VCS

· Need for increased support in getting disabled people and people with mental health issues back into work

· Drive to get people off incapacity benefit could pressurise vulnerable people

7.  ENTERTAINMENT 
Entertainment of Russian traditional dance with a twist of modern hip-hop was provided by Russian Circle.

8.  ELECTION RESULTS AND PRIZE DRAW
The result of elections was as follows:

	CHAIR OF ECN
	ORGANISATION

	Andy Roper
	Ealing CVS


	ECN VICE CHAIRS
	ORGANISATION

	Ricky Singh
	Ealing Racial Equality Council

	Sian Vasey
	ECIL

	These three delegates will also sit on the LSP Executive Board


Elections to Ealing Community Network Steering Group:

	REPS NAME
	ORGANISATION

	Abdullahi Osman
	Access For Support And Development

	B J Chahal
	Southall Women’s Welfare Association

	Carl Johnson
	United Anglo Caribbean Society

	Chris Onuoha
	Oke-Osisi Afrika

	D S Bhasin
	St Joseph’s Drive Residents (Southall) Association

	Don Ayre
	Ealing Community Resource Centre

	Frances English
	Alzheimer's Concern

	Jay Dasani
	Vidyasagar School

	John Blackmore
	Action Acton

	Julian Hillman
	Ealing Mencap

	Mohamed Kayyam
	Caribbean Islamic Cultural Society

	Muusa Mahamed
	Tallo Centre

	Sue Porter
	YWCA

	Sylvia Francis
	Third Age Foundation


An ECN Have Your Say Questionnaire in relation to the ‘Our Sector Our Voice’ Research was distributed to members for their views and comments. 
If you would like a summary of the ‘Have Your Say’ comments please email: ifilia@ealingcvs.org.uk  

The names of those who completed the questionnaire were put into a prize draw and the winners received Marks and Spencer Vouchers.
The names of the winners for the 10x £25 Vouchers from Marks and Spencer were:
D S Bhasin
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Action Acton
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John Gallagher


LMG
Yuusuf Guuled


Phoenix Project

Nigel Kumar


Brentford Football Community Sports Trust
Heather Matthews

Contact a Family

Ibrahim Sheikh


Access for Support and Development Centre
Jim Wong


ECVS
9. CLOSE
The Conference came to a close at 2.00pm.  Andy thanked every one for their attendance.
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