ECN MEETING - 22 JANUARY 2009
CANBE/ECN GROWING THE ROOTS RESIDENTIAL 
Summary
During the last 3 years ECN has held a successful residential event aimed at steering group members plus current elected VCS reps on LSP Boards

This year, on the 27th and 28th March, we will be holding a second residential event aimed at development workers, neighbourhood workers, potential new VCS reps and grassroots smaller community groups. 

The event will be jointly organised by CANBE and ECN-with CANBE meeting the main accommodation and other costs from its strategic skills budget and ECN meeting costs for travel, carer and other expenses for VCS reps taking part
Note : This is an additional event. It is still planned to hold a further main residential for ECN Steering Group members and elected reps in September 
Aims

ECN Steering Group members at September’s residential made a number of suggestions which are directly relevant to this.  In particular:
· It would be good to give more VCS reps the opportunity to take part in these kinds of residential events, as well as the ‘usual suspects’

· To assist effective partnership working, it would be good if other partners were invited to a residential event, so that they got to understand more about the voluntary sector and we got to understand their work better

So the aims of a residential will be to invite people involved in the VCS beyond those who are currently members of the ECN Steering Group or current elected VCS reps, as well as a few key people from other partners.  
The benefits of this will include:

· Getting new people from the VCS more involved, and giving them new confidence, skills and networking contacts 
· Training up a new potential pool of elected VCS reps (especially on the growing number of third tier LSP partnerships)

· Giving more grassroots reps training and skills to have an input into local neighbourhood partnerships (eg with the police or PCT)

· Supporting effective input to new LBE ward forums (very important)

· Giving smaller groups confidence to draw up neighbourhood action plans

· Building better relations with other partners
The residential will also be important and helpful in relation to:

· the new national community empowerment agenda and neighbourhood devolution

· the new local LBE consultation and community engaqement strategy

Both of these will require active participation of a broader range of VCS reps beyond existing ECN steering group and LSP reps

The residential will also include some practical tasks and recommendations to the ECN steering group (eg on a `job description` for elected reps and a review of current ECN expenses policy)
Timing

The ‘Growing the Roots’ Residential will be held on Friday 27th and Saturday 28th March.
As with the main ECN residential it would cover all day Friday and Saturday morning
Venue

We will use the Lensbury Hotel as for the main ECN residential.
To encourage full access and participation ECN will meet travel, carer and other costs plus arrange a mini-bus pick and drop off (volunteer driver welcome)
Who to invite

· VCS development workers and members of the Ealing Development Workers Group

· Estate based workers and small community groups

· Reps involved in local community advocacy, faith volunteering and other neighbourhood involvement programmes
· Small group members of ECN
· Community mentors – experienced reps who have agreed to be mentors for new reps

It is also proposed to invite up to five reps from statutory partners (LBE, the PCT and the Police)
To keep costs reasonable there will be a maximum of 16 VCS reps plus 4 statutory partners plus 5 ECN/CANBE team members i.e. a maximum total of 25.
Possible topics for discussion

These are still being developed, but will include a mix of presentations and discussion sessions.
Presentations

· Support available through CANBE, ECN and other VCS infrastructure organisations such as SCA, ACF and Ealing Community Resource Centre 
· Sources of information and support (e.g. new Vol Sector Info Bank, Policy Swap)

· Local LSP and other partnership structures
· New neighbourhood structures (eg police neighbourhood teams, ward forums, PCT neighbourhood teams)
· Key local, national and regional policy and funding agendas 
· LBE draft consultation and community engagement strategy
Discussion / workshop sessions

· New community empowerment agenda and White Paper (e.g. community kitties, community contracts)

· Session on a draft `job description` for elected reps-for recommendation to ECN
· Group discussion on what additional support the participants would like (including a review of current ECN policy on expenses and reps support)
· How to draw up a neighbourhood action plan
· Overall recommendations both to ECN and the LSP on `empowering the grassroots`
