EALING COMMUNITY NETWORK

STEERING GROUP – MINUTES MEETING 
25 JUNE ‘09 

PRESENT: Safron Simmonds, Jay Dasani, Sue Porter, Julian Hillman, Antony Bewick-Smith, Cathy Bowyer, Don Ayre, Carl Johnson, Steve Lunniss, Janpal Basran, Dan Paskins, Misak Ohanian, Andy Roper (Chair), Bill Davidson, Sylvia Francis, D S Bhasin, Carmel Cahill and Ifilia Francois,
APOLOGIES: Lesley Hunter, Robert Gurd, Suzanne Lyn-Cook, Ricky Singh and Steve Flynn 
1.  WELCOME AND INTRODUCTIONS

Andy Roper welcomed everyone to the meeting, introductions were made and apologies noted.
2.  MINUTES OF LAST MEETING AND MATTERS ARISING
Apologies to Jay Dasani who had apologised for not being able to attend the previous meeting however this had not been noted in the minutes of 18 February ’09.
3.  VCS STRATEGIC FUNDING/GRANTS BUDGET 2010/11
Andy Roper gave an update as follows:
There are no significant cuts to the voluntary sector funding expected in 2010/11 but there might be cuts in 2011/12.  
At the Residential week end in September there would be discussion on how to collectively take forward, strategic voluntary sector support for ECN SAA, ACF, BMER Funding Workers and the EREC Neighbourhood Involvement Worker on Copley Close.

Local Area Reward Funding
There are two lots of Reward Funding.  If targets are achieved under the LAA in 2011/12 the LSP will receive £2 million.  The current LAA stretch targets could receive £6/8 million in 2010/11 - 50% will be for the organisations who delivered the targets and 50% will go to the LSP. There will be a discussion at the Residential week end in September to determine how this pot of money could be spent in 2010.

Health & Social Care Grant
It has been recently agreed by Cabinet that all the current Health & Social Care Grants will be rolled over to April 2011.

4. VCS INFORMATION SHARING PROTOCOL
Carmel reported that in January 2007 LBE introduced an information sharing protocol with all local statutory organisations.  It was identified that there should also be a protocol with the voluntary and community sector.

To this end a series of meeting took place to identify what changes, if any were required to the existing protocol to make it appropriate for the voluntary sector.  The group reviewed the protocol and made three recommendations for amendment:

· There should be a short section explaining the details of Section 33 which gives the circumstances when there is a duty to share data without having to obtain consent

· Include agreed time scales for data gathering

· Include a section on consultation and timescales for changes in data to be collected.

The Next Step will be as follows:
ECN Steering Group to review the existing protocol and make any further recommendation

ECN team to draft amendments to protocol and present to LBT

Final protocol to go to October ECN meeting for ratification
A full copy of the Protocol had been sent via email to all members of the Steering Group for review.  Carmel invited members to submit any further suggestion to her by 3rd July via the following email: carmel@ealingnetwork.org.uk.

5.  STRATEGY DEVELOPMENT/FUNDING BIDS
Andy gave an update on the following:
LBE Single Equality Scheme
The Council is to produce a new updated Single Equality Scheme covering different equality strands.  Mathew Booth will present this at the ECN meeting dated 9 July ’09.
A focus group workshop was held on the Single Equality Scheme and as a result the following was agreed:

· To set up an ongoing reference group to look at the Equality aspect of all or any Strategy being developed
· To have a 2nd workshop on the 1st July to look at the equalities aspect of the Housing Strategy

For a copy of the Single Equalities document please email Dan Paskins: dan@ealingcvs.org.uk.

LSP Civil Renewal Strategy
This is about people getting involved i.e, magistrates, volunteering, citizen services and testing whether residents are satisfied with the quality of service they receive.  The Civic Renewal Strategy will go to the Stronger Communities Board on 1 July.  For a copy of the Civil Renewal Strategy please email:  carmel@ealingcvs.org.uk 
LSP Youth Violence Strategy
This is about youths in gangs.  A presentation on this Strategy will be made by an LBE representative at the ECN group meeting on 9 July ’09. 
The PCT might also present their new Health and Well Being Strategy ECN meeting in July.

All strategies will be uploaded on the ECN website where members will be able to read them prior to attending the ECN meeting on the 9th July ‘09

Migrant Impact Fund
This is a new bid about supporting new arrivals in Ealing.  More information will be given at the next ECN meeting.

Local Jobs Fund
This is a new fund to support new jobs.  Groups will receive £6,500 per job offered to an unemployed person.  The Funds will be available until March 2010.  
6.  COMPACT REVIEW
This will start around October through to March 2010 and will be combined with LBE and PCT Health Compact.
Andy asked for volunteers to sit on the working group and the following people put themselves forward:

Jay Dasani

Vidyasagar School
 Don Ayre 

Ealing Community Resource Centre 
Bill Davidson

Acton alliance

Julian Hillman

Mencap
Frances English also to be approached as she was a member of previous group
This was AGREED.

7.  DEALING WITH RECESSION 
In February 2009 CVS received some modest short term funding (£6,000) through National Change Up to help local voluntary and community groups respond to the impact of the economic recession.  This funding had to be spent by end March 2009.  As part of this a “Dealing with Economic Downturn Survey” was conducted.  The meeting discussed the outcome of the survey report and made the following recommendations:

· Request that the LSP have a meeting on the impact of the recession
· Set up a section on the ECN website where groups and users can find a source of support

· Run training courses on personnel issues eg: dealing with part time work, reduced hours, and redundancy 

· Get information out to groups so that they can advise their members about employment rights

· Help on how to support unemployed people eg: finding jobs or learning new skills or further education

Dan said that a training course around “Cash flow” for the unemployed was scheduled to take place on Wednesday 1st July at the Friends Meeting House.  Misak said that Ealing Advice Forum would like to be involved.
Janpal Basran said that it should be stressed to the LSP that some of the ways in which the VCS has been helping the local unemployed and those experiencing difficulty through the economic downturn has been through information and advice eg: sign posting, form filling and dept management.  
Modernisation Fund:  £750,000
This fund is for organisations with income between £150,000 to £750,000 to deal with recession related services eg: information advice and guidance training, employment and volunteering.  This is a two stage process:

1. A £1,000 bursary for groups that qualify to be able to look at ideas for collaboration and restructuring.  The end produce will be a report which will go to the Trustees of that group.

2. A sum of £10,000 will be available to put those ideas into practice eg: buying premises, setting up a consortium of groups and legal advice services.
Big Lottery Announcement
The Big Lottery funding that used to go to energy companies is now being diverted into Awards for All, Young People’s Fund and BASIS.
8.  LINKS EXTENSION TO SUPPORTED HOUSING
Carmel (Chair of LINk as an individual) updated the meeting on a proposal to extend LINk to cover other public services:
The Department of Communities and Local Government (DCLG) will pilot different kinds of engagements. A Steering Group made up of Department of Health, the DCLG and Local government authority are looking at models of empowerment.  They are looking at the LINk model which may be used to review the delivery of other services.  22 boroughs came forward with expressions of interest and 4 were selected:  Ealing, Stoke on Trent, Milton Keynes and Northumberland.

Extended LINk will be a 2 year pilot project on ‘action learning’ around a LINk type model for another service.   The Community Development Foundation was appointed by the DCLG to support these 4 areas to do the work. Each area will have a Consultant and quarterly meetings will be held.  Ealing had their first consultancy meeting on 24 June.  Ealing will look at the area of ”Supported Housing”.  A Steering Group will be set up and will include a supportive housing group Manager from LBE, Users from various supportive housing groups and organisations who are suppliers of supportive housing.  There will be a Consultant in 4 to 6 months time with a Support Worker and will carry out all research and early stage development with the Steering Group and get the work up and running.  This project will run up to 9 months and will be totally separate from the main LINk.
The principle of this project is to give Tenants/Users of supportive housing a more active voice in challenging and addressing the services they receive.  Andy asked members to pass this information to their Users/Clients so that they too can have an active voice in affecting services.
9 ECN POLICY ON NOMINATING REPS TO GRANT PANELS
Andy said that ECN had the ability to nominate its members onto Commissioning and Grants Panel or panels taking decision on Voluntary Sector Funding.  Andy explained that reps who are nominated to those Panels must have the ability if elected, to take independent and objective decisions in confidence. All feedback on Panel decisions will be actioned by Council Officers and not through ECN panel reps.
Carmel said that the ECN pool of reps who sit on the Grants Panel are quite small and that she would like to organise a training workshop for reps who would like to sit on a Grants Panel but do not have the expertise.

10.  ECN/LBE SHAPING COMMUNITIES SCHEME

Carmel Cahill made the following presentation:
Shaping Communities is a consultation mechanism that has been put together so that groups of residents from various parts of the borough can look at planning applications to assess what social gain might come out of developments that are being planned.  Local authorities have a mandate to involve people in decision making.  A website has been set up through the Planning Working Party.
A group of people have been trained to look at the plans and a meeting date will be arranged with the Planners to discuss how to brief the Developers.  Work will start with the first group of trainers in the near future.  There will be a lead Coordinator to feed back on developments.  Training will be held at Grand Union Village.  
Community Panels has been set up in Acton and Hanwell.  Reps are still being recruited for the Panel in Southall.  Panels will also be set up in Greenford, Northolt and Perivale in the near future and representatives are particularly needed in those areas.  A follow up training workshop will be organised simultaneously

Andy said that this is an opportunity for individuals to be involved on Community Panels to look at Planning applications and influence development.  If anyone would like to be involved please visit:  www.ealingnetwork.org.uk or call Carmel on 020 8280 2237.
11  RELATIONSHIP BETWEEN VCS AND THE COUNCIL 

Julian made the following presentation:
On occasions the Council’s attitude towards the voluntary sector was rather distant and Councillors was not evaluating their voluntary sector in a formalised way.  Many hard working Councillors had little knowledge of what their Age Concern or Arts group did and did not get a sense of local Councillors evaluating their voluntary sector groups in a formalised way. 
Julian was particularly concerned about commissioning outside the borough with the big players eg they can always be glossier and seem to offer more in terms of a bid but lacked local links.
Julian concluded that ECN needed to speak to the Council about whether the next local incoming-governing body would support this Policy Green Paper and what it would mean in Ealing in 2010 and beyond 

After some discussion the following was AGREED:
· Julian to make amendments to the paper as suggested by the meeting 

· Julian to send the paper on behalf of the ECN Steering Group 
· The paper should be sent before the end of July

· Let Carmel know result so that a meeting and pre meeting date can be set

· Agenda items for the meeting should also include other outstanding issues

· Have a maximum of 5/6 people attend meeting with Councillors

12.  AOB AND DATES OF FUTURE MEETINGS
The ECN residential will be held on Friday 18th and Saturday 19th September ’09 and all Steering Group members plus ECN elected reps on the LSP Boards would be invited.
The ECN group meeting will take place on 9th July at YMCA at 10am.  Agenda items will include:

Elections on:

· Stronger Communities Board

· Older People Partnership Board

· School Admission Forum

· Standing and Specialist Scrutiny Panels

Sylvia reported on Safer Skills and Employment and the new Housing Strategy being put together.

Jay reported on the success of Hanwell Carnival with an attendance of well over 15,000 people.

Jay suggested having a column on the ECN website to publicise/compliment the achievements of local groups.  Andy and Carmel said that this could be covered under “News Items” on the ECN Website.
Summer Uni Website is now active with many interesting programmes for children and young people including the hard to reach youths in the borough.  For more information on the full range of varied and interesting summer programme visit: www.summerunilondon.org.uk 

Steve Lunniss from Volunteer Link Scheme said that he was retiring from his post to take up other interests.  Every one thanked Steve for his commitment and hard work over the years and wished him well with his future endeavours.
Misak said that the next Ealing Advice Forum would take place on 6 July from 2 to 4pm. An updated version of the Advice Directory would soon be available on line. Once ready the online address would be publicised.

Sean said that ECIL had received a grant from Local Active Fund and would give grants of up to £500.00 to improve accessibility to shop entrances.  Sean asked the meeting to pass this information to shops needing their entrances improved.

 Next Steering Group meeting to be held on Wednesday 11th November 2009 at 3:00pm at the Lido Centre.
