EALING COMMUNITY NETWORK

STEERING GROUP – MINUTES MEETING 
18 FEBRUARY ‘09 

PRESENT: Don Ayre, Carl Johnson, Steve Lunniss, Suzanne Lyn-Cook, Janpal Basran, Dan Paskins, Ricky Singh, Mohamed Kayyam, Harjeet Kaur, Alistair Roberts, Muusa Mahammad, Misak Ohanian, Andy Roper (Chair), Bill Davidson, Derek M Smith,, Sylvia Francis, D S Bhasin, Carmel Cahill and Ifilia Francois,
APOLOGIES: Lesley Hunter, Edmond Michaels, Robert Gurd, and Steve Flynn
1.  WELCOME AND INTRODUCTIONS

Andy Roper welcomed everyone to the meeting, introductions were made and apologies noted.
2.  MINUTES OF LAST MEETING AND MATTERS ARISING
Apologies to Harjeet Kaur who attended the last Steering Group meeting and although her name was on the attendees list, it was not noted under the “Welcome and Introductions” section of the minutes.  Harjeet’s surname was also wrongly spelt and should be spelt: ‘Kaur’
3.  ECN MEETING WITH DARRA SINGH
Carmel outlined the points discussed at the meeting as follows:

· It was very clear that the next financial year would be difficult due to the economic downturn.  Funding for infrastructure development eg Neighbourhood Renewal Transition Fund would not continue in 2010/11.  
· Various funding options discussed.  ECN reps explained that a meeting would be held in early February to explore future sustainability.

· Darra will support early commissioning of Health and Social Care Grant 2010.

· Compact to be taken forward and updated

· Community empowerment white paper and how Ealing would take forward the new Agenda.
· Confusion between Equality and Cohesion and how to take this forward - to be addressed under the Safer and Stronger Communities Board.
· A mini bus tour for Councillors in May

· A further meeting to be held with Darra in approximately 6 month’s time.
Ricky and Don had also attended the meeting and fed back to the meeting.

4.  VCS STRATEGY FUNDING
Andy reported on future issues and options of the VCS funding strategy.
The meeting discussed and outlined the following for the VCS Strategy Funding:

· Start the process for the next package early – between now to autumn
· Have a collective proposal (not individual) and be realistic about the package to be presented
· Aim for between £230,000 to £400,00 this year

· Aim for the same end process as last year i.e ECN residential in ‘Sept and a Special Steering Group meeting if necessary to agree the final package

· Put forward the 5 projects but in addition be prepared to consider and put forward additional project
This will be discussed again at the next Steering Group meeting.

Janpal advised keeping the package along the line of what we already have without the inclusion of new projects.  Sylvia voiced her agreement with Janpal.  Andy said that the projects would not be new; they would be existing projects that are equally threatened by March 2010
Bill said that there were many Councillors who do not know what ECN does and they needed to be made aware and might want to get involved. ECN should also be able to show evidence of having tried to raise funding externally.

Janpal said that the strategy needed to focus more on the supply rather than the demand – LBE might be able to supply a viable proportion of the fund and the rest could be sought externally. 

Dan added that the LSP had agreed a £330,000 ECN package which would cover core funding for ECN, BMER funding Workers, ECVS Funding and Development Manager, SCA, ACF, EREC, Tallo/ASDC/Somali Federation and ECIL till March 2010.  

It was AGREED that there would be a list of written options to be presented at the next Steering Group meeting for agreement.

5.  VCS COMMUNITY PREMISES STRATEGY 
Andy and Dan explained the draft paper and recommendations to be presented to the LSP
A sub-group consisting of Hanwell Community Centre, ECRC, ECVS, SCA, ACF, Action Acton and Dan from CANBE came together to produce  a draft report (required by the LSP) outlining the strategies for handing over the management of community premises to local voluntary and community groups.  The draft will include categories of premises, activities, funding, managing the premises and the process of choosing who will run the premises.
The second draft strategy outlines recommendation eg: there should be a process which allows voluntary and community groups to make proposals to LBE and other LSP partners to manage identified community premises and for these proposals to be assessed in a strategic way (based on the successful process that Birmingham City Council has adopted)

And also practical things eg:

That LBE nominate a single point of contact on VCS premises issues. 
The following was AGREED:

· The document would be taken to the Stronger Communities Board meeting with a request that it be accepted as the draft premises strategy
· A request would be made at the Stronger Communities Board meeting to nominate 2 senior officers to sit on the Sub-group for the next 4 to 5 months to work on the final draft strategy to be submitted in September
· The Tallo Centre would also be included in the Strategy as an example under “Maintaining Existing VCS Hubs” 

6.  VCS INFORMATION SHARING PROTOCOL

Carmel reported that she had been working on an information sharing protocol between local VCS groups and statutory partners.  The paper document on this is still being worked on.  Once the document is finalised it will be circulated by email.
7.  ECN EQUALITIES ACTION PLAN
Feedback from the ECN meeting held on 22 January ’09 had produced a more detailed version of the ECN Equalities Action Plan.  This includes recommendations outlining what ECN should do and recommendations which will be submitted from ECN to the LSP.
Voice of Dalit International (VODI) had suggested that “Caste Discrimination” should also be included.  There were no further suggestions.

It was AGREED that the Action Plan would be amended to include “Caste Discrimination” and submitted to the LSP.

Steve Lunniss said that there weren’t enough points on the Equalities Plan relating to LGBT Group.

Carmel said that the “Background Section” on the Equalities Plan would be made more explicit on what is covered by equalities.
Andy said the LGBT Development Worker: Peter Vittles would join the Equalities Group.
Bill asked how would the problem of Caste be tackled.

Andy replied that firstly VODI would need to come to the working Group and present concrete local examples of evidence which could be taken up.

Andy asked who would like to be on the Equalities Working Group. Harjeet Kaur expressed interest.

It was AGREED that Harjeet Kaur would join the Equalities Action Group.
Mr Bhasin said that Dr. Ambedker Society, (a group based in Southall) worked around inequalities and would be a good contributor to the Equalities Action Group.  
Harjeet said that people with mental Health issues should also be included in the Equalities Action Plan.  

This was AGREED.

Andy said that a copy of the ECN Values which clearly stated all the areas to be covered and included both LGBT and Mental Health would be attached to the Equalities Action Plan.  

8.  EALING ADVICE FORUM
Misak Ohanian made a presentation on the work of the EAF Forum and current issues.
Misak firstly thanked Andy for the opportunity to raise the issue at the Steering Group meeting. 18 organisations altogether were involved in the survey.  13 from various legal advisers and 5 from specific ethnic groups were involved in the survey.

Ealing advice Forum carried out a much needed mapping exercise in the summer of 2008.  It was clear that provision of legal support services to the Black Minority Ethnic & Refugee (BMER) communities in the London borough of Ealing was patchy.  The study was then followed up by a telephone survey which analysed how many legal service providers from the statutory section had had to run away clients.
The generic findings included survey of the percentage of BME population and the level of legal support given in areas eg: education, housing and employment.  For almost two years there has been no specific provision for the BMER population.  

At the last EAF meeting it was agreed that the documented findings would be used as evidence to request assistance from LBE to address the issue.  Copies of the document will be circulated to eg ECN members and LBE Councillors.

Misak asked for the support of ECN to push forward the need for proper funding for the provision of Advice for BMER communities from LBE.

Andy said that because the Budget has already been set, this would not be commissioned this year.

It was AGREED that the current funding issue faced by EAF would be added (if possible) as an additional project to be put forward with the VCS Strategic funding package to be taken forward for 2010/11.
9 PARTNERSHIP REPRESENTATIONS
This item was deferred and will be covered fully at the next meeting.  Andy briefly explained that individuals are free to attend and be part of other working groups or Boards but as a member of ECN it could pose problems.
Dan said that there was a major national Conference on 3 March ’09 on Effective Community Representation”. This would be held at Dominion Art Education Centre Southall.  
10.  AOB AND DATES OF FUTRE MEETINGS

Health And Social Care Commissioning/Carers Funding will not start again until March 2010.  Discussion have been held with the Council and if worked on early, there will be time for proper consultation with community and voluntary groups on specifications also there will be briefing sessions with large and small groups on what will be available, how to apply and what they will be looking for.
LINk
Carmel (Chair of the LINk as an individual) reported that the Department of Communities and Local Government (DCLG) sent out a tender at the end of last year.  They have a Steering group made up of Department of Health, the DCLG and Local government authority who are looking at models of empowerment.  They are looking at the LINk model which may be used to review the delivery of other services.  22 boroughs came forward with expressions of interest and 4 were selected:  Ealing, Stoke on Trent, Milton Keynes and Northumberland.
It will be a 2 year pilot project on action learning i.e whether it works or doesn’t work.  The 4 areas were left to choose their own service area.  The chosen service needs to have the support of the LSP.

A list of possible areas decided internally are: Housing, Education and Environment & Climate Change

A business case will be put together by April and agreed internally through the LSP.  The areas to be covered include Partners and what would need to be delivered over the next two years.   There is £65,000 per year to run the project.

Suzanne said that.  The current work of the LINk on Health and Social Care would continue and this project would be run parallel to the LINks’ ongoing work.
Mr Bhasin reported on large sums of money under Section 106 that had disappear without a trace and touched on car park space and unused buildings which could be utilised for community purposes.  Mr Bhasin also said that he had attended a Health & Social Care Scrutiny Panel and in collaboration with a few other local Councillors raised the issue of problems faced by angioplasty patients.  Mr Bhasin and his colleagues managed to get the support of the local community and raised 2,500 petitions to support issue raised and to make change.  As a result of the support the issue will be tabled at the next Scrutiny Panel meeting on 25 February.
Suzanne said that a LINk public meeting is to be held on setting up the work reaction group and the work plan for LINks on 23 March.

There are 4 LINk work action groups that you can get involved in which involves Hospitals, PCT, Mental Health and Adult Social Services.  If you are interested in any of these areas please call Susanne Lynn-Cook on: 020 8280 2276 or email: ealinglink@hestia.org.uk or visit websitewww.ealinglink.org.uk.

Next Steering Group meeting to be held on Wednesday 22nd April 2009 at 3:00pm at the Lido Centre has been cancelled and the next meeting will take place on 25 June ‘09.
