EALING COMMUNITY NETWORK

STEERING GROUP – MINUTES MEETING 11 NOVEMBER ‘09 

PRESENT: Sue Porter, Alistair Roberts, Ricky Singh, Mohamed Kayyam, Julian Hillman, Frances English, Muusa Mahamad, Janpal Basran, B K Chahal, Sylvia Francis, Cathy Bowyer, Steve Flynn, Susanne Lyn-Cook, Anna Whitty, Don Ayre, Abdullahi Osman, Andy Roper, Dan Paskins, Carmel Cahill, Ifilia Francois
APOLOGIES: Lesley Hunter, Misak Ohanian, Jay Dasani, Robert Gurd, Bill Davidson, Chris Onuoha
1.  WELCOME AND INTRODUCTIONS

Andy Roper (the Chair) welcomed everyone to the meeting, introductions were made and apologies noted.
2.  MINUTES OF LAST MEETING AND MATTERS ARISING
Item 9 of the last Minutes:  “ECN Policy on Nominating Reps To Grant Panels”
Andy explained that ECN had the ability to nominate reps on to Grant Panels taking decision on Voluntary Sector Funding.  There would be several Grant Panels in the 2010 eg:  LBE Small Grant, Community Safety and Preventing Extremism.  Reps cannot sit on a Grant Panel to which they have submitted a funding application.   A training workshop will be organised for reps who would like to sit on Grant Panels but do not have the expertise.  If anyone is interested please contact Carmel on: 020 8280 2237 or email:  carmel@ealingcvs.org.uk 
Item 11 of the last Minutes:  “Relationship between VCS and the Council”

Julian Hillman had prepared a paper with the idea to look again at the relationship between the Voluntary Sector and the Council i.e whether the next local incoming governing body would support a Policy Green Paper and what it would mean in Ealing in 2010 and beyond.  The paper was sent on behalf of the ECN Steering Group to all Conservative Cabinet members.  To date there had been no written response from the Cabinet.  Julian Hillman reported that he had made contact with Councillor Ian Gibb who would get back to him.
Andy asked Julian to try to arrange a meeting with Cllr Gibb along with four or five ECN members in January or early February ’10. 
3.  FUTURE VCS FUNDING /BUDGET REDUCTION OPTIONS FOR 2011 ONWARDS
Andy Roper gave feedback on an initial meeting with LBE Officers:
There would be significant cuts to the voluntary sector funding expected in 2011/12.  LBE would like to set up a joint working party with ECN Chair and two Vice-Chairs.  The next meeting is on 15 Dec ’09 at 4pm to explore the issues and options well in advance.  
LBE Officers were informed that the initial view of the ECN Steering Group at the ECN Residential was:
· any % cut in VCS funding should be no more than the overall % cut in the rest of the LBE budget

· reductions should be spread across VCS funding as a whole ( including other commissioning areas, supporting people etc)

· there should be an equalities impact assessment of any cuts 

· VCS groups who receive grants below £10,000 should be exempted from cuts

The initial position from LBE was:
· No % cuts

· To compile a data base of programmes funded by LBE

· To conduct an equalities impact assessment of cuts only on BME, Disability and Women 

4.  LAA REWARD FUNDING 
Andy reported that the LSP had taken the following decision:
· 50-50, with 50% going to the Agency who lead on target delivery and 50% going to a single pot for allocation to LSP priorities
· LBE as the accountable body receive 10% of top-slice to cover costs incurred

The total LAA Reward Grant is currently estimated at around £5.5m with the 10% LBE topslice the central pot held by the LSP for allocation will be around £2.4m.
Andy suggested that a time table be drawn up in 5 or 6 months to decide collectively on 3 or 4 joint proposals to submit to the LSP.  LBE would like to discuss the priority areas by mid 2010 and submit when agreed to Cabinet for final approval.

5.  FUTURE ABG FUNDING FOR ECN, SCA, ACF, EREC AND BME FUNDING WORKERS
LBE has implied that Ealing Community Network (ECN), Southall Community Alliance (SCA), Acton Community Forum (ACF), Ealing Race and Equality Council (EREC) and the two BME Funding Workers will not be funded after March 2010.  
The meeting discussed options to put forward to the LSP Executive as follows:

1)  A further 20% cut in core ABG funding for further ABG Funding for (ECN), (SCA), (ACF)

(EREC) and the BME Funding Workers
2)  As a fall back a second option would be for £184,000.  This would still involve 20% cuts in

     funding for ECN, SCA and ACF but would also mean losing funding either for EREC or for one 
     BME Worker.

Pioritisation

The ECN residential voted overwhelmingly that maintaining ECN as a collective voice for the whole sector should be the first priority and there was no 2nd or 3rd priority areas between the other strategic organisations.

Muusa wanted to know why there was a need to prioritise and if there was who had decided that there should be a priority.

Andy said that priority had arisen from the ECN residential and it would weaken ECN’s credibility if the Network wasn’t prioritised.

Frances said that all Agencies should be treated as equal.

A vote was taken by a show of hands to establish the option to take forward to the LSP.

It was AGREED by majority vote that a collective voice was the way forward with all Agencies being treated as equal partners.  It was also AGREED to eliminate Option 2.

Andy suggested that if the agreed proposal was not accepted by the LSP an emergency meeting would be held to decide what the next step would be.

6.  COMPACT
The aim of to the Compact is to merge the LBE and the Health Trust Compact into one Compact and to review and update the existing Compact.  The review will start in January 2010.  Andy asked the meeting to submit any significant comments/views that had not been included in Compact.  Two areas had already been identified for inclusion around premises and core activity funding.
The Compact Working Party with the Council and PCT were as follows:
Andy Roper, Carmel Cahill, Jay Dasani, Bill Davidson, Don Ayre and Julian Hillman.  Andy asked Suzanne to consider whether should like to sit on the Panel.  Muusa recommended Steve Flynn.

7.  AOB AND DATES OF FUTURE MEETINGS

“Free One-hour Seminars”

Ricky Singh informed the meeting of future dates for the “Free One-hour Seminars” on Equality and Human Rights for Voluntary and Community Groups to be held at the Lido Centre.  For more information please email: r.sing@ealingrec.org.uk .
Andy gave brief feedback on the findings of a major ECN Survey which had been distributed to around 800 groups.  For a full report on the Survey please email:  carmel@ealingcvs.org.uk  
LBE Small Grants

The new LBE Small Grants programme is now available to both Voluntary and Community Groups and Forums. The closing date is 14 December ’09. For more information please visit www.ealingcvs.org.uk or email:  dgraham@ealing.gov.uk 
Community Safety Grant and Preventing Extremism Grant
A new round will be launched on the 14th January 2010. For more information please visit:  www.ealing.gov.uk  
Voluntary Sector manifesto

At the next ECN meeting dated Monday 25 January 2010, Workshops will be held to draw up a Voluntary Sector Manifesto of 10 to 12 points which will be agreed and submitted to the LSP Cabinet.
Next Steering Group meeting will be held on Wednesday 10th February 2009 at 3:00pm, Lido Centre, 63 Mattock Lane, West Ealing W13 9LA. 
