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1. WELCOME, INTRODUCTIONS AND APOLOGIES

In the absence of Andy Roper (Chair) Sean Vasey (Vice Chair) chaired the meeting. Introductions were made and apologies noted.

2. MINUTES OF THE LAST MEETING AND MATTERS ARRISING 

Minutes of the last meeting were correct and there were no matters arising.
3.  LB EALING SINGLE EQUALITY SCHEME
Matthew Booth made the following presentation:
The Single Equalities and Violence Strategy potentially have a huge impact on the way that LBE operates as a Council therefore it is very important to get the views and suggestions of VCS groups.  The Single Equalities Scheme includes contribution from ECN, ECVS and Disability Connect.  The strategy addresses a new equality framework and a vast range of different legislation including human rights.  LBE would like to use this Strategy as a guide to enable those who plan and deliver services to focus much more on taking the needs of individuals and the community into account at a very early stage of their decision making process.  This will also make sure that when Councillors are taking decisions, they are doing so on clear understanding of local needs.
The ECN Equalities Reference Group has also been meeting to discuss draft strategies and policies from members of Ealing Local Strategic Partnership with a particular emphasis on assessing the impact of these policies on equalities.  The outcomes from meetings held by the ECN Equalities Reference Group are also fed into the LBE Strategy.

The LBE Strategy is in three parts:

1. Needs Analysis i.e various issues in the Borough, its diversity and population, mental and physical disability.

2. Objectives i.e what is actually going to be done from the information given

3. How LBE will perform, manage and govern i.e which groups will get involved and who has lead responsibility

There is an action plan at the back of the Strategy which will be taken as the starting point for business plans which are much more detailed.

Matthew thanked everyone for their contribution towards the Strategy and asked for final feedback to be sent to: boothm@ealing.gov.uk 
There followed a question and answer session:

Jay asked for the deadline on feedback requested.
Matthew said that feedback will be taken till around July 17th and the final Draft Strategy will be taken to Cabinet on 21 July.

Dan asked how the comments had been considered to incorporate into the Strategy.

Matthew said that it was difficult to incorporate every comment therefore particular issues taken into account had to be supported by evidence.  Feedback would be sent to individuals who have taken the time to send their views.  Explanation will be given as to what has been taken in and why and what had been left out and why.
Julian thanked Matthew for his hard work and said that a lot of time, effort and money had gone into the Strategy, how would the Strategy make a difference in 1 or 2 years time?

Matthew said that the Strategy would make a difference by service delivery physically changing as a result of having a scheme in place to deliver better outcomes on the ground, cultural thinking changes within organisations and departments within LBE and keeping dialogue open to call each other to account”.

Bob Gurd asked if the Leader of the Council – Jason Stacey was personally committed to the Strategy.
Mathew said he believed that Jason Stacey would not let any paper go through Cabinet that did not have his full support.

4. LSP SERIOUS YOUTH VIOLENCE STRATEGY
Matthew Booth made the following presentation:
The LSP Serious Youth Violence Strategy is a joint piece of work between the Children Partnership and the Safer Ealing Partnerships and has got the backing of the Home Office, Government Office for London, Met Police and London Councils.  Some of the themes included:
· Health and Well Being

· Safety and confidence

· Enterprise and Entrepreneurship

Matthew said that a task force would be set up and running by September/October to lead on the Strategy.  

John Blackmore asked how did the idea of producing the Strategy evolve.

Matthew said that the Chief Executive of LBE, Darra Singh, was invited to chair a London wide group sponsored by GOL looking at “Youth Violence”.  Darra then tasked Matthew to draw up a strategy for the group and in that process the Ealing Strategy which has now become the London model was also developed.

Sean Vasey asked what is the extent of problems involving youths in the Ealing Borough.

Matthew said that the problems involving youths in Ealing were very low compared to other Boroughs.

Matthew thanked everyone for their input to the Strategy and ECN for the opportunity to attend the meeting to report on the Strategy.  Matthew said that he looked forward to working with VCS groups through ECN to take the work of the Strategy forward.
5.  PCT DRAFT HEALTH AND WELL BEING STRATEGY
Stephen thanked ECN for inviting him and made the following presentation:

Joint Strategic Need Assessment is a statutory duty unto the local government and Public Involvement Health Act 2007 and is joined between NHS Bodies, Private Care Trusts and Local Authorities. Stephen then explained the following:
Outline

· Aims of JSNA

· What is needs assessment

· Some findings and main themes

· Current issues

Aims and Objectives

· Develop overview of needs and priorities

· Focus on whole population

· Well-being, prevention, equity

Aspects of needs assessment

· Nature of population

· Burden of disease

· Evidence of effective interventions

· Cost effectiveness and affordability

· Supply and availability of services

· Demand, acceptability, patients’ and community views

Some major themes

· Population increasing in size, dependency and diversity

· Improving overall health but persistent inequalities

· Young middle-aged  population

· Prevention:  smoking, obesity

· Undiagnosed/untreated eg: diabetes, hypertension

· Increasing hospital use: circulatory, cancers etc.

· Low satisfaction with some elements of care, e.g support for long term conditions

· Carers

Births in Ealing by county of mother’s birth

Life expectancy at birth 2002-6, males, Ealing wards

Life expectancy at birth, 2002-6 Ealing Wards

Deaths from heart attacks and strokes – compared with England average, under 75s 2002-6

Percentage of patients with Diabetes whose notes have a record of blood pressure in the previous 15 months

Current issues

· Joint ownership and development

· Updating the JSNA

· Retrieving and presenting data

· Patients’ ad community voices

· Personalisation

· Health and Wellbeing Strategy

· Children and Young People’s Plan
There followed a question and answer session:

Julian asked about the needs of Carers and people with long term conditions.

John Blackmore asked Stephen to explain how to go about finding out who is responsible for what area.
Stephen said that he was the main contact responsible for helping people to find the right departments and was also responsible for Joint Strategic Needs Assessment.  
John Blackmore asked if there was a joint food strategy

Stephen said that there was a Joint Food Strategy but would come back with more details.
Mr Bhasin commended Stephen on a very good presentation and asked how help would be given to deprived communities to access GPs, Education and other resources eg accessibility to high quality services.

Stephen said that these are difficult issues that cannot be tackled short term locally however over the next few years a system will be developed whereby practices will join together in clusters and between them deliver a much wider range of services.  There would also be more opportunities for commissioners to challenge the services.
Carmel Cahill raised the issue of GPs capability to keep up with technology eg online booking.
Janpal Basran asked whether the PCT had any thought when commissioning on penalty measures eg if patients feedback was negative around access or service delivery.

Stephen said he agreed with the principle and said that he would raise this point at the next PCT meeting.

Anna Whitty said that in terms of access, as far as she was aware there was a budget for home visits but not for transport and suggested that there may be better access if there was some transport provision.
Stephen said this was a good point which he’d raise and would feed back the information received.

Jay Dasani raised concern around the GPs “Out of Hours Scheme” where there was inadequate advertising and lack of access to the extended hours.

Stephen said he would take this to the next meeting.
6. VOLUNTARY SECTOR FUNDING
Carmel made the following update on:

Grants budget for 2010/11
Discussions have been made to move things forward by analysing any problems of the past and making necessary changes for the future however the principle from last year will remain the same.
Strategic VCS funding – ECN SCA, ACF, EREC and MBE Funding Workers
An interim paper on this matter was recently presented to the LSP.  It was warmly received and both the Leader of the Council and the Chief Executive expressed their pleasure on the amount of work that had been covered, the progress made and said that they looked forward to the next stage in November.
Health and Social Care Grants

The Health and Social Care Grant currently in place will be extended by 1 year and this has been agreed by Cabinet.

External advertising of VCS funding
Historically, commissioning which was only advertised to Ealing organisations was now being advertised on a much wider basis.  This has been taken up as an issue through the Voluntary Sector Liaison Forum.
Personalisation – pilot projects
Personalisation Fund is for individuals to buy the services that they require and is commissioned to organisations to deliver to the community.  Discussions are in progress on how much money should go into the Personalisation Budget to be allocated to individuals and how much should go to organisations to preserve their core funding.
7. FUNDING OPPORTUNITIES
Change Up Modernisation fund £500,000.
This is for organisations i.e Citizen Advice Bureau, Advice Volunteering, doing various kinds of services to explore ways of collaborating to reduce the impact of the recession.

Partnership collaboration could mean physical merger of groups, sharing a worker, a new consortium organisation or sharing an office.  Frontline Groups income must be £150,000 to £170,000.  
The Modernisation Fund comes in 2 stages:

Stage 1:  A bursary of £1,000 for the production of a Report which will go to the organisation’s board of trustees to explain the idea is a good one.

Phase 2:  If Phase 1 is successful then Phase 2 will be £10,000 to enable the ideas of Phase 1 to be executed.  For more information email antony@ealingcvs.og.uk
Heritage Lottery Fund
The Heritage Lottery fund would like to target Ealing for future funding.  The funding can be used for restoring and conserving heritage assets, oral history projects, cultural heritage projects or an estate based project.  Supportive help will be given to groups to help fill in application forms.  There is also a specific project called “Young Roots” which is about getting young people involved in heritage projects.  For more information email:  antony@ealingcvs.org.uk. 
Review of LBE/PCT

A lot of work has gone into this funding stream eg: merging small grants, rationalising the paperwork, tying in the grants with the Local Area targets and also regulating the timing of the grants. The maximum amount that can be applied for is £10,000.  It will be launched in November, close in January and the result of applications will be announced in February 2010.
8.  EALING DIGITAL CHALLENGE
Carmel made the following presentation
Digital Challenge is a competition that was run by the Government across Britain to address digital exclusion.  Sunderland was the winner of the competition with Ealing chosen as one of the 9 national finalists. LBE and ECN had worked jointly on the bid.  £100,000 was allocated to Ealing. 
ECN secured £30,000 to develop a wider community portal on the ECN site covering a shaping community’s zone, new community’s zone and going green zone.  LBE allocated most of the remainder of the Digital Challenge money to ECN for greener projects which included:  £15,000 for Digital equipment loaned to voluntary and community organisations.  In addition ECN submitted a bid for £25,000 through the national programme for a demonstrator project setting up online consultation networks for Muslim women, hard to reach people, the disabled and £6,000 to run a sub-regional London IT event.  Community Advocates were employed to help small groups to engage effectively.  A paper has recently been submitted to the LSP showing the work that has been done and the LSP has agreed to continue to be part of the DC10. DC10 will be funded till March 2010.   

9. NATIONAL THIRD SECTOR SURVEY
Dan Paskins of Ealing CVS made the following presentation:
The National Third Sector Survey is the first ever questionnaire put together to find out about different issues and opinions of 3rd sector charities.  Nationally 48,000 registered organisations responded.  There were 286 from Ealing.  The survey included questions such as: How satisfied groups were with their relations with their local Council, with funding arrangements and with running premises.  Allot of important information has been gathered from the questionnaires which will benefit groups in furthering their work.  Dan asked groups to contact him if there was any information they would like from the questionnaire.

10. ELECTIONS
Carmel reported on elections for Chair/Vice-Chairs and ECN Steering Group.
The result of elections for the various posts outlined below was as follows:
Older Peoples Partnership Board – 1 place

Anna Whitty


Ealing Community Transport
This was AGREED.

Ealing Council Schools Admission Forum – 1 place

No one elected.

Stronger Communities Board /School Admissions Forum – 1 Place

No one elected.

If anyone was interested in the other positions they would be taken on as interim member and would be ratified at the next ECN meeting.  Please see Carmel for further information or email:  carmel@ealingcvs.org.uk
Standing Scrutiny Panels 
Health and Adult Social Services

Mr Bhasin

St Josephs Drive Residents’ Association
Council, Business and Community Partnership

Janpal Basran 

Southall Community Alliance

Transport and Environmental Standing

Robert Gurd

Ealing Civic Society/Local Agenda 21
Housing and Regeneration Standing
No one elected 

Education, Leisure and Children’s Social Services

No one elected – Carmel said that those interested in this position should have a background of working with children and young people.
3 Scrutiny Panels run for 1 year:
Cross Rail

Robert Gurd

Ealing Civic Society/Local Agenda 21
Parks as Community Asset
Bill Davidson

Acton Alliance
These were AGREED

Access to GP Services
No one elected.  

Carmel said that those interested in this position should have a background of working with newly arrived communities.

11. FEEDBACK REPORTS FROM ECN ELECTED REPS ON LSP BOARDS AND OTHER PARTNERSHIPS
The reps reported on the various meetings that they had attended:
Carmel reported on:

The Interim Report for the Audit Commission on the Comprehensive Area Assessment of the LSP and also on

Change for Children going to change because of new guidelines on Children’s Trust

Jim reported on the expansion of the Health and Well Being Board, training session to be organised for new reps plus pre-meeting briefings.
John Blackmore reported on Local Development Plan and Scrutiny and Worklessness and the recommendations to Cabinet.  
Carmel said that the Local Development framework had been revised and will be going out in September.  It explained how the Development Strategies would happen in Ealing over a period of time and is broken into 5 towns.

Steve reported on Art and Sport.
Robert Gurd apologised for not being able to attend the last meeting on Environment and Climate Change but said they were pushing the green paper and how to get the message across to the “hard to reach” groups.  He asked for more support from groups to spread the message on how to combat climate change across.

Dan and Janpal reported on Civil Renewal Strategy.

Jay appealed to ECN members to strongly object to the proposed skateboarding location planned in Elthorne Park.
Janpal said that an Interfaith Coffee morning would be held at Southall Community Alliance It was a great opportunity for individuals and representatives of community groups to meet in a relaxed setting with other local people of differing faiths and engage in light discussion on a variety of topics on Thursday 30 July from 10 till 12.
Sian said that the Carers Centre was holding weekly information and advice drop in surgeries for carers of people with learning difficulties on Thursdays at 2 to 5pm and Wednesdays 2 to 5pm, monthly Carer’ Café drop in for information sharing and socialising, holistic body and Indian head massage, plus hypnotherapy and reflexology at reduced rates for Carers and Disabled people.  For more information please call 020 8840 1566 or email: carers@ecil.org.
The office for Disability Issues is consulting on a new right for disabled people:  “Your right to Control” - this is similar to Individual budgets and will give disabled people more choice and control over other funding streams.  This is your chance to tell the Government how it should work.  The meeting will take place at Liz Cantell Room, Ealing Town Hall, Ealing Broadway W5 on Tuesday 4th August 2009 from 2-4pm.  Refreshments and Sign language Interpreters will be available.
12. NEW MEMBERS
The following new groups have applied to become ECN members:
Diligence Training and Consulting
Contin You
Drayton Bridge Tenants Association
Lehoma Tannis
Woman and Child Development Organisation
Holy Cross Under 5’s Group
Harleyford Manor Residents Association
Horn Advancement Association
Bromyard House Residents Association
Rolladome All Skate
This was AGREED.

13. AOB AND DATE OF NEXT MEETING
There was no other business.
The next Ealing Community Network meeting will be held on Wednesday 14 October at 6pm at Ealing Adult Education Centre, Mansel Road, Greenford, Middlesex UB6 9EQ.
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