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MINUTES OF EALING COMMUNITY NETWORK MEETING

GRAND UNION COMMUNITY HALL, NORTHOLT
WEDNESDAY 22 JANUARY ‘09
1. WELCOME, INTRODUCTIONS AND APOLOGIES

In the absence of the Chair, Steve Flynn (one of the Vice Chairs) conducted the meeting.  Steve welcomed everyone, introductions were made and apologies noted.

2. MINUTES OF THE LAST MEETING AND MATTERS ARRISING 

Minutes of the last meeting were correct and there were no matters arising.
3.  EALING COMMUNITY SAFETY STRATEGY
Susan Parsonage from LBE made the following presentation:

One of the key priorities for the Council is Safer Communities. To assist in delivering this, a number of services have been brought together under one department with common themes to work together more effectively in tackling crime and anti-social behaviour issues. The services are: Environmental Health & Trading Standards; the Community Safety Unit and public Safety CCTV. The aim is to:

·Maximise and strengthen working relationships between the service areas ·Ensure integrated enforcement - maximising impact for residents ·Joint working together and problem solving in tackling issues of concern to residents

The following are part of Environmental Health & Trading Standards:

· Licensing team - enforces the Licensing Act 2003 for alcohol & regulate public entertainment licenses in over 850 pubs, restaurants, clubs and off-licenses. 
· Housing reactive team - responds and enforces in relation to complaints of poor housing conditions including drainage, filthy and verminous premises, and nuisances. 

· ·Trading standards - deals with unsafe products and enforce in relation to illegal sales of age-restricted goods e.g. alcohol & knives. 

· ·Commercial team - covers food safety, food standards, health and safety in just under 3,000 food premises. 

· . Housing proactive – covers licence of houses of multiple occupation & take enforcement action when HMOs are not licensed. 

· ·The noise and nuisance team - provides a daytime and out-of-hours service and works closely with other council services. Carrying out enforcement in relation to noise issues. 

· ·The environmental quality team - responsibilities include the air quality action plan & pollution control.

· ·Pest control team – deals with and responds to thousands of rat complaints and other pests related complaints e.g. wasps, mice. 

CCTV
There are over 130 fixed cameras in the borough in town centres along with over 20 mobile cameras which are used in tackling crime issues and making residents feel safer.

Fixed cameras are in town centres, and working with the police record on issues like robbery/shoplifting/violent crime.

Mobiles can be used all over the borough e.g for tackling flytipping/anti-social behaviour issues. ·The cameras are used to collect information on crime and ASB. 

Examples of how CCTV used:

Footage of issues outside a Club used in evidence to revoke licence.  Footage used in criminal court cases. Watch suspects and trail - working with the police. 

Community Safety Unit
Natalie Pace from LBE made the following presentation
The crime disorder Act 1998 controls every local authority area to have a Crime Disorder Reduction Partnership. It is a multi agency Partnership that works on reducing crime and disorder in an area. It is made up of a range of Partners eg: The Council, Police, Fire Brigade and Health Services. The Ealing Community Safety Unit comprises of:

· Antisocial Behaviour Case Workers - provide support for private homes, tenants and housing providers

· A team of Community Safety Officers – their role is to work with the Police Safer Neighbourhood Team

· Gating Team - putting in place gates to prevent burglaries in alleyways

· Safe Analysis Officer - mapping where crimes are happening across the borough, to inform how resources/projects are targeted

Some Key Project includes:

· Partnership Weeks of Action - identifying the key problems happening in an area and tackling them head on eg: arrests and the seizure of weapons

· Community Safety Marque - going out into the community to hand out information leaflets

· Hate Crime - widening the action to tackle hate crime e.g. in relation to homophobic crime, hate, race and domestic violence.  

· Anti-burglary project - installing locks and bolts to windows and doors when a resident has been a victim of burglary. To prevent the problem recurring. Also target geographical areas and target hardened to prevent people being victimised. 

If any one would like to engage or would like further information please email Natalie, Head of Community Safety: pricen@ealing.gov.uk   or Susan Parsonage, Director, Safer Communities: parsonas@ealing.gov.uk 
There followed a question and answer session:

Mr Bhasin highlighted the overcrowding problem in Southall in Houses of Multiple Occupation

Natalie answered that there was a problem of overcrowding in the HMOs and more resources would be deployed to tackle the situation.

Grace Quansah asked what vetting measures were in place to check the volunteers who make up the Volunteer Monitoring Team 

Natalie said that the CCTV Independent Monitoring Group was a separate body and is part of the Ealing Community Police Consultative Group - a voluntary organisation in its own right and responsible for its own vetting procedures.
Bill queried Ward figures on Houses of Multiple Occupation, their registration and Police access to HMOs.

Natalie answered that data was being collected on ward figures in regards to Houses of Multiple Occupation and the information would be sent to any one on request.

There are Houses of Multiple Occupation that aren’t licensed due to the lack of manpower for the job.  More people needed to be employed to tackle the problem.
The Ealing Community Safety Unit would work closely with the Police to ensure the smooth running of HMOs. 

Harjeet wanted to know if the Domestic Violence Unit made provision for people with complex needs

Natalie said that Domestic Violence refuge centres dealt with a range of complex needs which often involved a number of different services to respond to different needs eg: women who have no resource to public funds.
4. LBE DRAFT COMMUNITY CONSULTATION AND ENGAGEMENT STRATEGY
Katrina Waite from LBE made the following presentation

The consultation is one of the key ways in which the Council interacted with the local community to provide an opportunity to have greater awareness and understanding and also encouraged people to get involved and have a say in decision making and revitalising local democracy.  
The principles within the policy complimented a lot of the other principles set out within the Compact Agreement that was set up between ECN and LBE.  The objective of the Policy is to avoid duplication, have cost efficiency and savings and to link online database with link outcomes and updates.  The policy is to ensure that the right combination is used to make sure that consultation engagement is really effective and sets out the Councils approach on how to go about consulting on:

· Community engagement

· Guidance for Partner Agencies
· Key ways for people to get involved and have a say

· What people can expect from the consultation undertaken

Katrina thanked ECN for their help with the consultation and said that the voluntary and community sector has a very big role to play in consultation engagement.  Katrina asked members to feed in their comments, question or suggestion by visiting:   www.ealing.gov.uk/service/council/counsultaiton 
The consultation will come to a close at the end of April.

5.  LSP EXECUTIVE
Core VCS Funding

Carmel explained that the LSP had agreed the £330,000 ECN package.  This would cover core funding for ECN, BMER Funding Workers, ECVS Funding and Development Manager, SCA, ACF, EREC, Tallo/ASDC/Somali Federation and ECIL till March 2010. 

Stronger Communities Board
The LSP had reconsidered and agreed for the Stronger Communities Board to continue with a further review after 18 months.  
The LSP Stronger Communities Board Work Plan Areas and Activities were agreed and will soon be available.  LBE had agreed to continue as Secretariat and the Police/PCT to Chair. 
AGB Grant Proposals
Only one successful application as there was only £50,000 grant money available – possibility of external funding being considered for other applicants.
Meeting with Darra Singh
Compact will be reviewed.  There will be more cuts next year.  This is the last round of funding from LSP.  More information will soon be available.
6. FUNDING ISSUES
Nigel Fogg from LBE made the following update:

Next round of LBE Small Grants

This is a grant for small groups with an annual turnover of £100,000 or less.  The old small grants programme and the Community Project Chest will be merged into one application.  There will be one application for both project costs and running costs for core activities.  The maximum amount of fund that can be applied for has been raised to £10,000.

Organisations who were successful in the last round will not be considered for the current round for the same project but can apply for a different project or a contribution towards core costs.  Unsuccessful organisation can reapply but must take note of why their application failed in the last round.

There can be only one application per organisation with the exception of organisations who want to apply as part of a collective Network.  To be considered for funding groups must be constituted and have an up to date set of accounts.  Closing date is Friday 20th February 4pm.  For an application form please email: dgraham@ealing.gov.uk. Or visit:  ww.ealingcvs.org.uk

Grant Surgeries offering One-to-One help with funding applications are:

· Acton Community Forum:  
Matt Freidson email:
 acf@yahoo.co.uk
· Southall community Alliance:  
Sukhvinder Kaur email:   sukislife@yahoo.co.uk
· LBE Grants Unit:

Delores Graham:
 dgraham@ealing.gov.uk 

· Ealing CVS


Jim Wong

jim@ealingcvs.org.uk 

Antony Bewick-Smith
antony@ealingcvs.org.uk 

Alison Surtees

Alison@ealingcvs.org.uk 

Change Up funding (revenue and capital)

This was deferred till the next ECN meeting.
PVE/Cohesion Fund
Preventing Violent Extremism and Community Safety is a Project that directly affects the preventation of violence. There will be a meeting on the 29th January to discuss this and more information will follow after the meeting.

Application for Community Cohesion fund is now available for voluntary and community groups.  The closing date is 6th February.
Future Health and Social Care Commissions
Consultation is taking place and more information on the development of this grant will be given very soon.  Commissioning is due next year. 

There will be no inflation on Health and social Care grants this year.
Holiday Project

This grant is for projects for children on school holidays and will be run separately from the LBE Small Grants project.  The maximum amount of funding that can be applied for is £2,000.
7.  HERITAGE LOTTERY FUNDING
This was deferred until the next ECN meeting.
8.  EALING COMMUNITY PREMISES STRATEGY
Antony Bewick-Smith reported on key recommendations on increased roles for VCS groups in managing community buildings:

A sub-group consisting of Hanwell Community Centre, ECRC, EVCS, SCA, ACF, Action Acton, and Dan from CANBE came together to produce a draft report (required by the LSP) outlining the strategies for handing over the management of community premises to local voluntary and community groups.  
The Council has a duty to get the best commercial value for the premises unless there is a case made otherwise.
The draft will include categories of premises, examples of good practice, case by case basis showing services that can be run, funding, managing the premises and the process of choosing who will run the premises.  There will be one person who will be contactable to deal with premises issues.
Mr Bhasin said that in the process of trying to obtain premises, negotiation skills plays a vital part eg, how the case is presented, funding and how the group will manage in future years.

9. ECN EQUALITIES ACTION PLAN
Ricky Singh explained that a draft of the Equalities Action Plan went with the Agenda.  If anyone would like to recommend ideas on equality issues please send them via email to: ifilia@ealingcvs.org.uk.

10. ECN GROWING THE GRASSROOTS RESIDENTIAL EVENT
Dan Paskins (CANBE Manager) made the following presentation

The ECN held a residential in September ’08, it was proposed to build on this by holding an additional residential for new potential ECN reps.  The event would be jointly organised by CANBE and ECN although it is still planned to hold a further main residential for ECN Steering Group members and elected reps on 18th and 19th September ‘09.  

The residential is aimed at development workers, neighbourhood workers, potential new VCS reps and grassroots smaller community groups and will be held at the Lensbury Hotel in Teddington Middlesex on Friday 27th and Saturday 28th March ‘09. To keep costs reasonable there will be a maximum of 16 VCS reps plus 4 statutory partners plus 5 ECN/CANBE team members i.e. a maximum total of 25.
Presentations include support available through CANBE, ECN and other VCS infrastructure organisations such as SCA, ACF and Ealing Community Resource Centre and new neighbourhood structures (eg police neighbourhood teams, ward forums, PCT neighbourhood teams.
Discussion/workshop sessions to include:  New community empowerment agenda and White Paper (e.g. community kitties, community contracts) and how to draw up a neighbourhood action plan.

11.  VOLUNTARY SECTOR INFORMATION BANK
Dan explained that there would be a new section on the ECVS website which will pull together in one easily available place all key local VCS information eg: funding bids, neighbourhood and ward statistics and other information that groups might need for funding bids.  This is still in its developing stages on the ECVS website and it will contain a lot more information in the near future.
12.  ELECTIONS
Ealing Change Up Consortia – 1 place

Cathey Bowyer of Grant Union Community Development Trust put herself forward following the meeting.
LSP Safer Ealing Partnership – 2 places
Southall Community Alliance:  


Janpal Basran

Tallo Information Centre: 


 Muusa Mohamad

LSP Environment and Climate Change – 3 places
This LSP Board has now set up 3 third tier partnerships:

1)
Built Environment: 

Ealing Civic Society/Local Agenda 21
Robert Gurd
2)
Communications

Ealing CVS



Antony Bewick-Smith

3)
Adaptation


This place is still available
It was AGREED that the nominees would be ratified for the positions.

13.  FEEDBACK REPORTS FROM ECN ELECTED REPS ON LSP BOARDS AND OTHER PARTNERSHIPS

Rahma said that if any reps had reports please email her and she would place all reports on the ECN website: Rahma@ealingcvs.org.uk 
14.  NEW MEMBERS

The following new groups have applied to become ECN members:
Apna Style Arts
Greenford Park Residents Association

Greenford Methodist Church

Greenford Community Association

Navas Scarman Group

Sage Community Arts Project

Greenford Arabic School

This was AGREED.
15.  ECN ANNUAL CONFERENCE
Please note this will be on Saturday 16th May 2009.  This year in addition to workshops, speakers, entertainment and a prize draw the conference will include:
· Election of ECN Chair and Vice-Chairs

· Election of ECN Steering Group members

· Announcement and presentation of cheques to ECN Going Green Award Winners
14. AOB AND DATE OF NEXT MEETING
The next Ealing Community Network meeting will be held on Monday 15 March 10.00am at the Lido Centre, ECN, 63 Mattock Lane, West Ealing W13 9LA.
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