MINUTES OF EALING COMMUNITY NETWORK MEETING

EALING COMMUNITY RESOURCE CENTRE
MONDAY 16 MARCH ‘09
PRESENT:
Irma Charles


United Anglo Caribbean Society

Carl Johnson


United Anglo Caribbean Society

Heather Mathew


Contact a Family

Chris Onuoha


Oke-Osisi Afrika Org

Sian Vasey


ECIL

Frances English


Alzheimer’s Concern

Janpal Basran


Southall Community Alliance

Mukhtar Handule


Golden Opportunity Youth Association
Sue Porter


YWCA

Mr D Bhasin


St Josephs Drive Residents (Southall) Association

Jon Westall


St Dunstan Church
David Wright


Turning Point

Zia Rehman


Ealing Crossroads
Chris Edwards


Brentford FC Community Sports Trust

Yasmin Choudhry


Southall Contact a Family

Sharmake Diriye


Diligence Training and Consulting

Paul Norris


Hestia Housing

Gwanwyn Mason


Metropolitan Police Ealing

Steve Belsey


Ealing Business Services

Sylvia Francis


Third Age Foundation

Hazel Hewett


Relate London NW
Harjeet Kaur


Housing for Women
Robert Gurd


Ealing Civic Society/Local Agenda 21

Eddie Cardogo


London Tigers


Steve Lunniss


Volunteer Link Scheme

Julian Hillman


Ealing Mencap

Bill Davidson


Acton Alliance
Cathy Bowyer


Grand Union Village Community Development Trust

Yaa Asamany


Age Concern Northolt

Narendra Gohal


LBE

Andy Roper


ECVS
Coreen Allen


ECVS/TIDE
Dan Paskins


CANBE
Rahma Elmi


CANBE 
Ann Marie Charles

Ealing Community Network
Carmel Cahill


Ealing Community Network
Ifilia Francois


Ealing Community Network
APOLOGIES

Derek Smith


Older Hanwell Residents Association

Steve Flynn


Acton Community Forum

Lesley Hunter


PreSchool Learning Alliance


Abdullahi Osman


Access for Support and Development Centre
Amarjit Khera


Panjabi Centre
Shevon Simon


Positive Awareness
Ricky Singh


EREC

John Gallagher


LMG
Muusa Mahammad

Tallo Centre

John Beeston


EPTUG

MINUTES OF EALING COMMUNITY NETWORK MEETING

EALING COMMUNITY RESOURCE CENTRE
MONDAY 16 MARCH ‘09
1. WELCOME, INTRODUCTIONS AND APOLOGIES

Andy (Chair) welcomed everyone, introductions were made and apologies noted.

2. MINUTES OF THE LAST MEETING AND MATTERS ARRISING 

Minutes of the last meeting were correct and there were no matters arising.
3.  PLANNING AND THE COMMUNITY
Narendra reported on the work of Planning and the Community Workgroup as follows:
The Planning Strategy Department develops policies for future developments in Ealing.  The Planners in turn use these policies to decide on whether to approve or refuse an application - the idea is to make developments sustainable, environmentally friendly and fit for purpose.  Planning and the Community working groups’ meetings are held every 4 to 6.  Narendra encouraged voluntary and community group to join the group to share their views and ideas on planning matters and to influence change.
Mr Bhasin, Janpal, Bill and Robert expressed the need for greater community involvement at the Planning meetings and highlighted examples of good practice that have been demonstrated by the Planning and Community Group.

For more information on how to join the Planning and Community Working Group please email: carmel@ealingcvs.org.uk or ring Carmel on: 020 8280 2237.
Andy put forward Alex Joseph Development Worker from ECRC to be a member of the Planning Group.
Sean Vasey said that the Daniel Stringer - ECIL Access Project Worker will be able to attend the Planning and Community Group meetings.
Dan will liaise with Narendra for him to speak at a future GNP Community Federation meeting.
Andy thanked Narendra for attending the ECN meeting. 

4. STRATEGIC TRAINING AND LEARNING IN EALING
Coreen Allen, the TIDE Training Coordinator made the following presentation on the new Ealing Training Network and recent developments in training and learning which would affect the voluntary sector as follows:
Ealing Training Providers Network was launched in July ’08 to form a voice to lobby local and sub regional funders and to formulate good practice in Quality Assurance and bench mark for Providers.  To date 3 meetings have been held and the fourth meeting will take place on the 14th April at ECRC from 10am to 12mid-day.  The priority for the network this year is to do a mapping exercise of training providers from the period of time they received funding.
Any one wanting to join the Training Networks please contact Coreen:  Tel:  020 8280 2243 or Email: coreen@ealingcvs.org.uk. 

For more information visit: www.ealingcvs.org.uk/Training/TIDE/Ealing  training providers’ network or email:  coreen@ealingcvs.org.uk  Tel:  020 8280 2243.

Train-To-Gain supported by the LSC, was designed predominantly for business and public sector organisations.  The programme was designed for people with fewer than three GCSEs which has since been built on to the equivalent of two A levels.  This opportunity has now been extended to voluntary and community staff and volunteers to access accredited qualifications up to level three. 
Go-Get-It is an element of Train-To-Gain specifically for 3rd sector organisation level 1 to 3 and includes leadership management.  For more information please contact South London Learning consortium: gogetit@sllc.org.uk.   Tel:  020 8686 7710 or visit www.traintogain.gov.uk 

Apprenticeship in the 3rd Sector - the voluntary sector can access this programme for customer care and business administration.  More information will be given at the next Trainers Network meeting.  Email:  coreen@ealingcvs.org.uk or Tel:  020 8280 2243
Third Sector Skills Body - this new body will identify and address skill gaps/shortages for VCS and social enterprises including working sector skills councils to open up learning opportunities for third sector paid and voluntary staff.  Office of the Third Sector/Dept. for Innovation, Universities and Skills (DIUS) jointly fund with £2.5million over the next 3 years.
Third Sector National Learning Alliance (TSNLA)

This is a campaigning national voice for VCS involved in learning and training and will work closely with the 3rd sector strategy council, government and fund to shape the way learning is being developed.  For more information go to:  www.tsnla.org.uk 
Economic Downturn

This looks at the impact on VCS training Providers.  A survey with a brief specification on skills training is being conducted by ECN to establish the impact on voluntary and community Training Providers.  For more information and to fill in the survey please visit: www.ealingcvs.org.uk/training
From September ’07 the LSC made the requirement that all groups providing family learning or training to be registered on the Institution for Life website and Trainers/Tutors/Providers must have the expertise to deliver the training in the area that they teach.  For more information on qualifications and training please visit the Ealing Training Providers Network.
Children’s’ Development and Workforce Group

Carmel said that there are two areas where training is provided by the Statutory Sector as follows:

1)  EYDCP which has a range of training courses for those who work with children under 8yrs old.  For more information contact Carmel on: 020 8280 2237.  
2)  “Safeguarding” training which is also being provided by the Local Safeguarding Board around.  If you work with children and/or young people please Email: Halima@ealingcvs.org.uk or ring Halima on:  020 8280 2235.  Halima can also keep you updated with the latest information if you request to be on the Children and Young Peoples mailing list.
The Independent Safe Guarding Authority (ISGA) will come into place in October.  New employees or volunteers working with children and vulnerable adults will have to be registered with the (ISGA). There will be a substantial one off registration fee.  Once registered the CRB papers will be portable. More information will be forthcoming.

5.  STRATEGIC VCS FUNDING
Core VCS Funding

Andy reported that as from March 2010, there will be no further funding for ECN, SCA, ACF, BMER Funding Development Workers.
Future Health & Social Care and Carers Commission

There will be a new round of commissioning for organisations that run Health & Social Care Services eg. Elderly or Children’s Services.  
LBE and the PCT will soon be starting the next round of commissioning voluntary sector health and social care services (both adults and children) as well as the next round of carers grants
 
Funding doesn’t start till March 2010 but they are likely to open the process and invite bids in June/July. This will be a major programme (over £2m per year) and cover areas including older people, disabled people, people with learning disabilities, mental health, counselling and drug/alcohol misuse-as well as other areas
 
We have agreed with LBE there will be two information briefing sessions- one for smaller groups (under £50,000 income) and one for larger groups (over £50,000 income).
  
Smaller Groups- 7 May 10.30-1.00 St Andrews Centre, central Ealing
Larger Groups -14 May 10.30-1.00 Ealing Centre for Independent Living, West Ealing
  
Andy said that he had raised several issues with LBE/PCT that groups may wish to follow up at the information briefing sessions:


1. Future inflation increases in the new round of 3 year grants
2. Having independent VCS reps on the commissioning panels
3. Groups who bid allowed to see their assessment and score (as happened last time)

Andy said that he was against some commissioners wanting to advertise externally to potential bidders outside Ealing   


All current groups and any other groups interested in providing health & social care services can come along to the sessions with questions and queries.
For more information please contact Jim Wong (jim@ealingcvs.org.uk) or Carmel Cahill (carmel@ealingcvs.org.uk)
6. EALING LINK
Carmel (Chair of LINk as an individual) reported on a proposal to extend LINk to cover other public services. 

The Department of Communities and Local Government (DCLG) will pilot different kinds of engagements. They have a Steering group made up of Department of Health, the DCLG and Local government authority who are looking at models of empowerment.  They are looking at the LINk model which may be used to review the delivery of other services.  22 boroughs came forward with expressions of interest and 4 were selected:  Ealing, Stoke on Trent, Milton Keynes and Northumberland.

Extended LINk will be a 2 year pilot project on ‘action learning’ around a LINk type model for another service.   The expression of interest has been accepted and is subject to a business plan which is being developed by Hestia the Host organisation in association with the Community Development Foundation.  The areas, which the LINk will look at has been left for the Host and LINk to agree with the local authority and the LSP.  The paper will be presented to the LSP on the 6th April.  The front runner is Housing.  
7. VCS INFORMATION SHARING PROTOCAL
This is a protocol on what kind of information voluntary and community groups should give to their Funders regarding their Users.  This document is still being worked.  Once the document is agreed it will be circulated by email.
8.  GNP FEDERATION
Dan reported on the launch of the new Greenford, Northolt and Perivale Community Federation:
The launch event for the Greenford, Northolt and Perivale Federation was very successful.  Cllr. Ian Green and Steve Pound were in attendance.  The event was open to all area based groups and groups who delivered services in the north of the borough.

Presentations were made; participants networked and had the opportunity to have their say on key issues affecting the area.  A report to summarise the event will be drawn up and circulated.
A Steering group for the GNP Community Federation will meet every quarter.  This will be alternated with a general meeting for member groups.  For more information and to get involved please email: 

dan@ealingcvs.org.uk or ring Dan on 020 8280 2287.  
Alternatively you may email: rahma@ealingcvs.org.uk or ring Rahma on 020 8280 2238.
9. ECN UPDATES
ECN meeting with Darra Singh
Carmel circulated notes taken from the meeting and reported on the key points discussed:

· It was very clear that the next financial year would be difficult due to the economic downturn.  Funding for infrastructure development eg Neighbourhood Renewal Transition Fund would not continue in 2010/11.  

· Various funding options discussed and ECN reps explained that a meeting would be held in early February to explore future sustainability.

· Darra will support early commissioning of Health and Social Care Grant 2010.

· Compact to be taken forward and updated

· Community empowerment white paper and how Ealing would take forward the new Agenda.

· Premises – a working contact will be designated to this area.
· Equality and Cohesion and how to take this forward - to be addressed under the Safer and Stronger Communities Board.

· A mini bus tour for Councillors at the end of May

· A further meeting to be held with Darra in approximately 6 month’s time.

ECN Annual Conference
The ECN Conference will be held on Saturday 16th May at 9.30 to 2pm at St Andrews Church Centre, Mount Park road, Ealing W5 2RS.  In addition to workshops entertainment and a prize draw the Conference will include:
· Keynote Speaker:  Jason Stacey

· Election of ECN Chair and Vice Chair

· Election of ECN Steering Group members

· Announcement and presentation of cheques to ECN Going Green Award Winners

VCS Mini Bus Tour for local Councillors

This will take place in mid June and will tour these areas:
· First stop Acton Community Forum/Oak Tree Community Centre
· Second stop Ealing Resource Centre and Copley Close
· Thirst stop Southall Community Alliance

Groups are welcome during the visits and will get an opportunity to personally speak to Councillor/s and give an insight on their groups’ activities.

ECN Our Sector Our Voice Survey

This is an important survey which is being conducted by ECN.  The evidence will be accumulated and used when putting forward the case to LBE addressing the needs of the VCS.  An electronic version has already been emailed to groups and a hard copy will also be posted for the benefit of those who do not have access to the internet or prefer to work on hard copies.  
For any further information on the Survey please email: carmel@ealingcvs.org.uk or phone Carmel on 020 8280 2237.

10. ELECTIONS
Health Housing and Social Service Scrutiny Panel
Harjeet said that she would discuss ECN representation on Health Housing and Social Service Scrutiny Panel with her group and would report back.
Don expressed interest in the position.  Carmel will liaise with Harjeet and Don on this.

11. FEEDBACK REPORTS FROM ECN ELECTED REPS ON LSP BOARDS AND OTHER PARTNERSHIPS
The reps reported to the meeting on various meetings that they had attended:
Dan reported on the Worklessness Scrutiny Panel meeting
Janpal reported on Mental Health Forum meeting
Chris reported on the NCVO Conference
Mr Bhasin reported on LINk and appealed for more people to become members

Sylvia reported on her presentation on the Economy Board and Worklessness Scrutiny Panel

Robert reported on Climate Change Adaptation meeting – a meeting which focuses on adapting to extreme weather and looking at how voluntary and community groups are adapting to these extreme change.

12.  NEW MEMBERS
The following new groups have applied to become ECN members:
Sri Vedmata Gayatri Pariwar UK
West Ealing Neighbours

Youth To Youth

Gap Link Project

N-Joy Arts

Green man Lane BME and Diversity Community Group

Hope Regeneration Africa

Green man Lane Residents Association

Somali Optimistic Society Association

rise.greenford

This was AGREED.
14. AOB AND DATE OF NEXT MEETING
Andy said that the second draft papers on VCS Community Premises Strategy recommendations were presented to the LSP and is currently receiving attention.
Rahma said that if anyone would like to receive the CANBE E-news (an e-group mailing packed with information) please email:  Rahma@ealingcvs.org.uk or dan@ealingcvs.org.uk 

Dan said that a free workshop for Ealing VCS groups on “Dealing with the Economic Downturn” would be held on Wednesday 15th April at 2-5pm at the Lido Centre, 63 Mattock Lane W13.  Workshop topics to include:  How local VCS Groups can respond to the downturn and also how Funders are responding. To book a place on this workshop email:  tide@ealingcvs.org.uk or book on line:  www.ealingcvs.org.uk./training 
The Ealing Community Network Conference will be held on Saturday 16 May from 9.30 to 2.00pm at St Andrews Church Centre, Mount Park Road, Ealing W5 2RS.
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