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MINUTES OF EALING COMMUNITY NETWORK MEETING

AT EALING ADULT EDUCATION CENTRE
WEDNESDAY 14 OCTOBER ‘09
1. WELCOME, INTRODUCTIONS AND APOLOGIES

Andy Roper (ECN Chair) chaired the meeting.  Introductions were made and apologies noted.
2. MINUTES OF THE LAST MEETING AND MATTERS ARRISING 

Apologies to Sian Vasey who had attended the ECN meeting dated 9th July ’09 however this was not recorded in the minutes.
3.  REVIEW OF ADVICE SERVICES
Nigel Fogg (LBE) made a presentation on the LBE review of local advice services.  The review should be completed by June 2010.  A Panel consisting of Solicitors, ECN, Ealing Advice Forum, Refugee, Community organisations and Law for All will be set up.  A survey will be carried out on how residents use local advice services.
There followed a question and answer session:

Frances English asked about personalisation in regards to vulnerable people.
Nigel said that the impact of personalisation will be looked at in relation to social welfare advice.  Gordon Creighton will be on the Review Panel and will feed in information on this area.

LBE Small Grants Round
LBE in partnership with ECN and PCT will be launching their next round of small grants for April 2010 to March 2011.  This will be the only grant round for the financial year 1st April 2010 to 31 March 2010, except for Holiday Projects where a separate application process will be held in Spring 2010.

· Priority will be given to small groups with an income of £100,000 or less.  

· Applicants can apply for up to £10,000 maximum 

· The launch will take place on 9th November and will be advertised on the ECVS and LBE websites and the local press

· The closing date will be 14th December ‘09

· Forums currently receiving small grants will have to re-apply
· Decisions on grant applications will be in early March 2010.

· Groups will only receive £10,000 in exceptional circumstances – most will receive less
· Groups must provide evidence of other funding sources and also evidence of need for their services
· Grant Surgeries will be held by Acton Community Forum, Southall Community Alliance and Ealing CVS.  

Themes for Small Grant applications are as follows:

Environment and Culture

Children and Young People

Community Safety
Health & Independence

Economy and Housing 

Putting People First eg: volunteering, building capacity and community cohesion

4. VOLUNTARY SECTOR FUNDING
Andy Roper gave an update:

Strategic ABG funding – ECN, SCA, ACF, EREC and BME Funding Workers
A proposal is being put forward to the LSP with a 20% cut along with the request for only one BME Funding Worker.
Janpal Basran said that working collectively would form a good basis for negotiation with LBE.  Andy said that this was only the beginning of discussions in regards to a collective approach on cuts for VCS groups in 2011.
Potential LAA reward funding and VCS priorities

Andy said that he anticipated that Ealing might receive £5.5m in March 2011 from LAA reward funding.  50% would be held by the LSP.  ECN would need to develop a proper case for the VCS to receive a fair share of reward funding
Health and Social Care and Carer’s Grants 
This will roll over for one more year – i.e to March 2011.
VCS Funding from 2011 and potential cuts

There will be a significant reduction in voluntary sector funding across the board due to the national economic situation.  An Qualities Impact Assessment will be made to work out the impact the reductions would have on different VCS groups.  The ECN Steering group has initially taken the view that any group that receives grants less than £10,000 should be protected.  LBE has set up a joint working group with ECN to review VCS funding across the board from 2011.
5.  VOLUNTARY SECTOR POLICY ISSUES 
Ealing Community Premises Strategy
Antony reported on recommendations to the LSP on the potential transfer of community premises to be managed by VCS groups eg: community premises, land or assets from public authorities.  

The Community Premises Working Group had been working on more detailed recommendations to be submitted to the Stronger Communities Board in December.  Recommendations to the LSP included:

· Single LBE contact for Premises issues

· Training and support for VCS groups on premises management skills
· Request for LBE to publish its Community Assets Register
Antony addressed lessons learnt from Birmingham and Lewisham Councils who have already started allocating community premises to the voluntary sector.
If any group would like a copy of the final Ealing Community Premises Report please email: Antony @ealingcvs.org.uk
Information Sharing Protocol.
An information sharing protocol between the voluntary sector and LBE has been agreed.  Information sharing is only obligatory in some circumstances.  There is now a Protocol in place to help groups who work with vulnerable adults who are asked to provide information on individual clients for monitoring purposes. To obtain a copy e-mail:  carmel@ealingcvs.org.uk  
Ealing Equalities Reference Group

Andy reported that an Equalities Reference Group has been set up with different partners to review aspects of equalities from the Policies of LBE, PCT, Police ad Local Partners.  The next meeting will take place on the 13 November and will address the local Ealing Health Inequality Strategy and Health and Well Being Strategy.  If anyone would like to join the Ealing Equalities Reference Group please email: dan@ealingcvs.org.uk
Dealing with the Recession
Andy reported on a new online section of the ECVS website which will assist local VCS on how to deal with the recession.  The section will also contain potential latest sources of funding for groups affected by the recession.  For more information please visit: www.ealingcvs.org.uk.

6. GREENFORD, NORTHOLT AND PERIVAL COMMUNITY FEDERATION
Cathy gave an update on the Greenford Northolt and Perivale Community Federation as follows:
Greenford, Northolt and Perivale Federation was launched in March 2009.  Network meetings are held every quarter and the next meeting will take place in October at Northolt Library.  Meetings are open to any community group based in or operating in the area.  A webpage is being developed but in the meantime groups wanting more information of the GNP Network are advised to visit www.ealingnetwork.org.uk for more information on meetings and local GNP events.  A GNP E-news letter has been circulated.  If anyone would like to receive the E-news please contact Dan Paskins Email:  dan@ealingcvs.org.uk or Cathy Bowyer Email: administrator@guvcommunity.org.uk.
A volunteer will be recruited to research and find more groups to join the local area GNP network.  If anyone knows of groups who are active in the Greenford, Northolt or Perivale area and are not part of the Network please inform the group or the Network alternatively inform Cathy or Dan of the group.
7.  EALING SOMALI FEDERATION
This item was deferred till the next ECN meeting which is to take place on Monday 25 January 2010.
8.  VCS MANIFESTO
Jullian Hillman had prepared a paper in regards to looking again at the relationship between the voluntary sector and the Council.  The paper was sent on behalf of the ECN Steering Group to all Cabinet members.  To date there had been no written response from the Cabinet.  Jullian Hillman reported that he had made contact with Councillor Ian Gibb who would get back to him.
Andy requested a follow up and also to try to organise a possible meeting with local Cabinet members.

It was agreed that ECN would draft a Voluntary Sector Manifesto of 10 to 12 key points to present to all candidates in next years local and national elections.
9. ELECTIONS
ECN Rep on the Ealing Community Resource Centre Board

John Durston from Positive Awareness was nominated for the position.

LBE Housing and Regeneration Standing Scrutiny Panel
The following people were nominated:

Sarah Parker 



Green Man Lane BME Community Group

Hitesh Tailor



Bromyard House Residents Association

An election took place and Hitesh Taylor was elected.

Ealing Council Schools Admission Forum
It was AGREED that Margaret Majumdar from Ealing Aircraft Noise Action Group be nominated as the ECN Representative for Ealing Council Schools Admission Forum.
Andy informed the meeting that ECN is sometimes asked to put forward representatives to sit on Grant Panels.  If anyone would like to sit on the Grants Panel please email Carmel:  carmel@ealingcvs.org.uk.  A training workshop will be organised for reps who would like to sit on a  Grants Panel but do not have the expertise.

10. FEEDBACK
Frances English from the Carers’ Partnership Board said that if there is a one off direct payment of £250, first come, first served for Carers.  Carers would need to proceed via a care Manager following care assessment.  For more information please Email: francesenglish@btconnect.com 
11.  NEW ECN MEMBERS
Ealing Community Action
Berrymead Evangelical Church

Sage Community Arts Project

African Caribbean Foundation

RAGGA

Ealing Liberal Synagogue

Ealing Transition Initiative

AGV Youth Football

Mahilla Sabha

Oak Tree Flower Club

Aid Community Action Group

Black History & Culture West London

These were AGREED.
12. AOB AND DATE OF NEXT MEETING
Members of various groups distributed leaflets of their activities and informed the meeting of dates for various events.
The next Ealing Community Network meeting will be held on Monday 25 January 2010 at 10.00am, Neighbourly Care Southall, 32 Featherstone Road, Southall, Acton, UB2 5AQ.
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