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ECN MEETING
10.00 -12.00 WEDNESDAY 9 JULY
OAKTREE COMMUNITY CENTRE, OSBORNE ROAD, ACTON

Lunch will be available after the meeting. Travel and care expenses may be claimed with receipt.
AGENDA

1 WELCOME, INTRODUCTIONS AND APOLOGIES

2 MINUTES OF LAST MEETING AND MATTERS ARISING (ATTACHED)

3 EALING LOCAL INVOLVEMENT NETWORK (LINKS)

Helen Bedser (Hestia Housing) to give a presentation on arrangements to set up the new LINKs. This will be an important new voice for residents, patients, voluntary groups and health networks on local health and social care services. Followed by question and answer session
4 EALING COMMUNITY STRATEGY (Copy of Draft Strategy Attached)
Matthew Booth LBE to give a presentation on the new Ealing Community Strategy. Followed by question and answer session

5 VCS FUNDING 
Andy Roper to give an update on:

· New Ealing Small Grants Strategy

· New  `Grassroots Grants`  (including priorities and timescale for launch)
· Next round of the Ealing Community Chest (including priorities and timescale for launch)

· NRF transitional funding

· Local Area Grant funding

6 EALING COMMUNITY COHESION PROGRAMME
Janpal Basran/Steve Flynn to outline the programme and activities
7 ECN ENVIRONMENT WORKING GROUP
Carmel Cahill to give an update (including timescale for £1,000 ECN Environment Awards)
8 ELECTIONS 
Carmel to update on elections for ECN Chair and Vice-Chairs and ECN reps to LSP Assembly

To hold elections for:

· 2 places on the Voluntary Sector Liaison Forum with LBE/PCT

· 1 place on the Stronger Communities Board 
· 2 reps each on third tier partnerships of the LSP Economy and Housing Board: Employment and Skills, Regeneration and Town Centre’s, Housing and Homelessness
· 1 place on each of the following Scrutiny Panels   - Transport and Environmental Services. Health, Housing and Adult Services (someone with a social care remit)
· 1 place on the special 1 year Youth Scrutiny Panel
· 1 place on the special 1 year Homelessness and Skills Panle

Agree a place for the Ealing Somali Confederation on the ECN Steering Group.
9 FEEDBACK REPORTS FROM ECN ELECTED REPS ON LSP BOARDS AND OTHER PARTNERSHIPS
10 NEW MEMBERS

11 AOB AND DATE OF NEXT MEETING
INFORMATION ITEMS

· Election Packs for all the above positions
You can view these information items on the ECN website www.ealingnetwork.org.uk or for a hard copy e-mail ifilia@ealingcvs.org.uk
LBE/PCT/ECN VOLUNTARY SECTOR LIAISON FORUM

This has been re-launched. It brings together all key funding departments and commissioners at LBE and the PCT together with VCS reps

It also discusses key VCS policy issues and priorities and is able to make recommendations to the LBE Cabinet and LSP Stronger Communities Board

Current VCS places are:

ECN Chair (Andy Roper)

Southall Community Alliance (Janpal Basran)

Acton Community Forum (Steve Flynn)

EREC (Ricky Singh

ECVS (Antony Bewick-Smith)

The Forum meets 4-6 times per year

There are 2 additional places for VCS groups. One of these should be a group with experience of health or social care commissioning and one should be a group with experience of children’s or young peoples commissioning

STRONGER COMMUNITIES BOARD
Due to Ricky Singh’s election as Vice Chair of ECN there is now a place available for election to this board.
The role of this board includes:

Equalities monitoring



Community Cohesion

Compact




Thriving Third Sector 

Volunteering

The Board meets quarterly.
LSP ECONOMY AND HOUSING BOARD

This is setting up three new local partnerships. ECN has 2 places on each. These will report into the main LSP Board and meet around 4 times per year. The new partnerships are:

Employment and Skills: addressing worklessness issues, getting people into work and improving local skills

Regeneration and Town Centres: developing regeneration strategies and plans for town centres

Housing and Homelessness: addressing housing shortages and improving the quality and energy efficiency of local housing stock

SCRUTINY PANELS
These panels scrutinise the work of the Council and its partners in a range of areas. The role is an important advisory role for reps. with specific expertise in these areas. Elections are for 2 years and details of the responsibilities can be found on the website.

Transport and Environment Panel 
Health, Housing and Adult Services: We are looking for a panel member with expertise around Health and Adult Services

Youth Panel: A specialist 1 year panel specifically with a remit around the allocation of £1m to improve youth facilities
Worklessness and Skills Panel: A specialist 1 year panel to look at this important council priority
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