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ECN MEETING
The next meeting will be at 2.00PM ON 22 JANUARY at Grand Union Community Hall (Weaver House), 6 Higham Mews, Northolt UB5 6DT (map attached). Light refreshments will be available before the meeting. Travel and carer expenses can be claimed at the meeting. 
STOP PRESS: “The next round of LBE small grants and community chest is likely to be launched at end January. Nigel Fogg from the LBE grants unit has been invited to give more information at this meeting"

AGENDA

1 WELCOME, INTRODUCTIONS AND APOLOGIES

2 MINUTES OF LAST MEETING AND MATTERS ARISING (ATTACHED)

3 EALING COMMUNITY SAFETY STRATEGY
Susan Parsonage (LBE) to give a presentation followed by questions and answers 
4 LBE DRAFT COMMUNITY CONSULTATION AND ENGAGEMENT STRATEGY
Katrina Waite (LBE) to give a presentation followed by questions and answers. Copies of the draft strategy will be available at the meeting or can be viewed on the ECN website

5 LSP EXECUTIVE
Andy Roper to give feedback on:
· Core VCS funding

· Stronger Communities Board

· AGB Grant Proposals

6 FUNDING ISSUES

Nigel Fogg/Andy Roper to give an update on:
· Next round of Ealing Community Chest
· Next round of LBE Small Grants

· Change Up funding (revenue and capital)

· PVE/Cohesion funding

· Future health and social care commissioning
7 HERITAGE LOTTERY FUNDING

Presentation on the Heritage Lottery Fund targeted for Ealing (£700,000 over 5 years).
8 EALING COMMUNITY PREMISES STRATEGY 
Antony Bewick-Smith to report on recommendations to the LSP on increased roles for VCS groups in the management of community buildings
9 ECN EQUALITIES ACTION PLAN (PAPER ATTACHED)
Rick Singh (EREC) to present the draft Plan. To discuss and agree actions by ECN itself and recommendations to the LSP on equalities issues. 
10 ECN GROWING THE GRASSROOTS RESIDENTIAL EVENT (PAPER ATTACHED)

Dan Paskins (CANBE Manager) to present on this event aimed at potential new elected VCS reps, small groups, neighbourhood workers and development workers. There will be 25 places on a first come first served basis. 
11 VOLUNTARY SECTOR INFORMATION BANK

Dan Paskins (CANBE Manager) to give a presentation. This new section on the ECVS website will pull together in one easily available place key local VCS information, neighbourhood and ward statistics and other information which groups need for funding bids - come along and find out more.
12 ELECTIONS 
To hold elections for:

· 1 place for a frontline group on the Ealing Change Up Consortia

· 2 places for elected VCS reps on the LSP Safer Ealing Partnership
· 3 places ( one on each) for elected VCS reps on LSP Environment and Climate Change Third Tier Partnerships

13 FEEDBACK REPORTS FROM ECN ELECTED REPS ON LSP BOARDS AND OTHER PARTNERSHIPS
14 NEW MEMBERS

15 ECN ANNUAL CONFERENCE

Please note this will be on Saturday 16 May 2009. This year in addition to workshops, speakers, entertainment and a prize draw the conference will include:

· Election of ECN Chair and Vice-Chairs

· Election of ECN Steering Group members

· Announcement and presentation of cheques to ECN Going Green Award Winners

16 AOB AND DATE OF NEXT MEETING
INFORMATION ITEMS
Map of venue 

ECRC vacant desks 

ECN Meeting Dates 2009/10
Digital Challenge Event LGBT Development Project 
ELECTION INFORMATION

(Note if you want to stand for any of these places e-mail ifilia@ealingcvs.org.uk for a nomination form)

EALING CHANGE UP CONSORTIA

The Consortia manages the Ealing Change Up Programme supporting improvements in support services to VCS groups. It also has a small annual budget for consultation and new VCS research. The Consortia meets 4 times per year. An allowance of £75 is paid for attendance at meetings
LSP SAFER EALING PARTNERSHIP
This is the main LSP Board dealing with community safety issues, anti-social behaviour, hate crimes, preventing extremism, domestic violence and drug crime. It meets 4-5 times per year. ECN should now elect 2 reps
LSP ENVIRONMENT AND CLIMATE CHANGE BOARD
This LSP Board has now set up 3 third tier partnerships and ECN should elect 1 rep to each. They are:

· Built Environment- improving environmental sustainability and better climate change use in buildings and properties

· Adaptation- encouraging local residents, businesses, voluntary groups and public bodies to prepare and adapt for climate change

· Communications- developing publicity and information campaigns around climate change
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