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MINUTES OF EALING COMMUNITY NETWORK MEETING

CENTRE FOR ARMENIAN INFORMATION & ADVICE, MILL HILL ROAD, ACTON 
WEDNESDAY 18 JULY ‘07

1. WELCOME, INTRODUCTIONS AND APOLOGIES

The Chair welcomed everyone, introductions were made and apologies noted.

2. MINUTES OF THE LAST MEETING AND MATTERS ARRISING 

Minutes of the last meeting were correct and there were no matters arising.
3.  LBE STRATEGIC GRANTS COMMISSIONING
Andy Roper reported that the Grants Panel would meet on 19 July to decide on applications for the new Ealing Community Chest.
There would be a major “funding crunch” approaching in March 2008 (as current programmes such as Neighbourhood Renewal, Children’s Fund, Carers Grant, Community Safety Grant and Mental Health Grant all come to an end).  This could have a huge impact on many current local VCS services and some really excellent projects face being closed down.  The outcome beyond 2008 for these funding streams is not yet known but a decision will be made in the Autumn.
Chris Kingham updated the meeting on LBE’s current funding as follows:

Future Grants Commissioning

There would be new procedures for voluntary and community organisations starting from 2008.  Commissioning will be based on specifications for services and successful bidders would receive grants for up to 3 years.

Draft specifications had been drawn up which proposed that commissioning applied to the following borough-wide functions:

· Support Services for those experiencing Domestic Violence

· Council for Voluntary Service Function including a Volunteer Bureau

· Community Cohesion
· Return to Work Programme
· Early Years Support 
· Community Transport Service
The Draft Specifications has been circulated to groups for consultation.  Specification for a Borough wide Refugee and Migrant Advice Service would also be drawn up.  

Consultation will also take place with the community and voluntary sector on a more traditional grant programme for smaller and medium sized groups.

Language Training

There will be no Council funding in future to provide mother tongue classes, supplementary schools will only be funded to teach English.
There followed a question and answer session which included the following:

John Gallagher said that it is important to maintain one’s own language and culture therefore Mother tongue language classes should continue.

Misak Ohanion seconded John’s opinion and added that advice given in mother tongue languages helped beneficiaries towards better integration.

Chris Kingham said that he could only reiterate the LBE guidance he had been given and suggested that these recommendations should be fed back for reconsideration.

Steve Lunniss said that the quality of specifications were often poor and unclear on what was being commissioned.

Abdullahi Osman expressed concern as there was no mention of support for “Children and Young People”.
Janpal Basran said that the budget for “Community Cohesion” was too small to cover the whole borough.

4. NEIGHBOURHOOD RENEWAL EDUCATION PROJECT
Shirley Wiggins
reported on the above as follows:

Neighbourhood Renewal Education Project is a programme where £450,000 is allocated to tackling educational Inequality.  
The focus is based on two estates: South Acton and Copley Close and it is for children of all ages who live and attend School in those areas. 
A three pronged approach has been decided on:

a) mentoring and family supports
b) support to supplementary schools
c) a programme around evaluation, community research and community development.

Part of the programme had already started.  10 grants have been awarded to providers in South Acton and Copley Close including one Southall Supplementary School.
Lesley asked whether LBE had taken into account other research which had already been carried out around the same barriers by national bodies eg: Rowntree Foundation.

Shirley answered that LBE had taken into account the result of national research however the Ealing project would look particularly at minority ethnic children from Caribbean, African or Dual Heritage background and the under achievers of white working class families from Copley Close and South Acton estates.
5.  CHILDREN AND YOUNG PEOPLE STRATEGIC ISSUES AND QUESTION AND ANSWER SESSION
Judith Finlay and Maggie Wilson presented an overview of some of the key elements around Every Child Matters.
Joint Area Review on Children
This inspection reviewed of all services to children in the Borough.  The inspection recorded a good rating in all areas.  Judith thanked all private, voluntary and community sectors for their contribution and briefly explained the structure of the Partnership on Children.

Children & Young People’s Plan
The overall vision is to create a place for every child in the Borough to grow up in.  A Children and Young Peoples Plan has been drawn up which outlines priorities to improve life for children and young people.  If anyone would like a copy of the Children and Young People’s Plan please contact 
Carmel Cahill on 020 8825 2337 or email: carmelc@ealing.gov.uk.

Be Healthy
Maggie Wilson reported that children’s disability services had been joined up across the local authority and the Primary Care Trust eg School services, children and family type services and health services for children of particular needs under one management structure.  A site had been identified to house those services.  The One Stop Shop was being refurbished and would be opened for business in the autumn.
For the last year the local authority and Primary Care Trust had committed to working together and planning together for:
· Tackling increase in birth rate and schools provision
· Substance misuse service - providing information and treatment to young people

· Outreach service for young people with mental health issues provided by West London Mental Health Trust

· Parenting – Parenting Handbook distributed to Schools
· A pilot scheme on parenting strategy jointly with the PCT, Local Authority and Voluntary Sector

Stay Safe
This will involve consultation with parents and young people on what they consider to be good parenting.

The preventative service 0-19 SAFE consists of a team including Health visitors, Social workers, Family Therapists and learning Support Workers to help families or children who might be experiencing difficulties.  This is being piloted in Southall and will, subject to evaluation, be developed across the Borough by 2008/9.
The Child Protection Policy for ages 0-18 had been reviewed and amended and would be released in the Autumn of 2007.
The Policy for Children’s Group will be looking at the threshold where Agencies report on situations pertaining to children.  There would be a Partnership meeting in September to which voluntary and community groups involved with children are invited to give their views and suggestions.
Carmel reported that by Autumn a list would be distributed to all organisations on how they would be able to get information on CRB checks from a range of organisations in different areas and the cost involved.  

The CRB checks are for people who are working with children, vulnerable adults and also for people who have access to the information of children and vulnerable adults.

A Children’s Workforce Development Council group (CWDC) was created to help develop the work around children in the voluntary sector.  A three year bid is being done jointly with the local authority to help continue the work started by the Children’s Workforce Development Council.  This work will be done in association with the Children and Young Persons Strategic Partnership and the Early Years Strategic Partnership to assist the development of the children’s workforce in the voluntary and private sector in Ealing.
Enjoy and Achieve – Building Schools
A booklet summarising activities for children and young people has been published.  
Make a positive Contribution

A Borough-wide youth forum for young people in Ealing, which will bring representatives of young people together.
Achieve Economic Wellbeing
There will be an Ealing Diploma Centre for Vocational Careers starting in September.  Intake of 65 young people for vocational courses eg: Building, Hairdressing and IT.
Parents on benefits now have to actively seek employment after their child is at secondary school.  

There was a query, on whether there were any plans for extended after school classes. Judith said that extended Schools were being developed and also other facilities for children after 6pm.

Simon Hall enquired about the draconian measures against drugs, which lead to the exclusion of offenders from some Schools.  Judith said that there was a small substance misuse team which schools could access and that the rate of exclusion from schools had gone down this year

There was an enquiry on the massive shortage of services and resources for autistic children and also on more short breaks for children.

Judith said that services were being expanded on autistic support in Schools especially High Schools and that short breaks would be provided when extra money became available.

Robert Gurd asked about the building of more new Schools.  Judith said that this was in progress.

Janpal Basran asked about simplifying complicated Referral Assessment Forms. Judith said there would be general consultation on the form in autumn and that a team would be on hand to help fill in the forms when necessary.
Edmond Michael expressed his sincere gratitude for the Children’s Fund Grant received and said that it had helped enormously.

6. EALING DIGITAL CHALLENGE
Andy said that £100,000 was allocated to Ealing. ECN would receive £30,000 which would be spent on three new areas of the ECN website:

· shaping communities zone
· new communities zone

· going green zone

7.  COMMUNITY PREMISES ISSUES

Andy Roper reported that a long term Strategy for voluntary and community sector groups on premises was being drafted.  More information would be given at the next ECN meeting.

Southall Hub

Janpal reported that previously, some resident groups were concerned about having to find alternative premises in order to make way for new services that would be run in the Dominion Centre however this situation has been resolved and the groups would be allowed to remain.

Jay Dasani said that there was also concern regarding groups being asked to give a contribution towards the running costs of the building. 
8.  CHANGE UP UPDATE
The Ealing Change Up (CUP) Consortia has approved a range of new CUP projects.  Ealing Race Equality Council would receive funding for training on new communities in Ealing.  

Developing Child Care Support Groups

Lesley briefly explained that a survey would be carried out with community groups involved in childcare, to find out what their childcare needs are.  Questionnaires would be mailed out to groups and also be conducted via telephone. For more information contact: Lesley Hunter on: 020 8567 5247 or E-mail: lesley.pla@btconnect.com.

For more information on the Change Up programme or a copy of the latest version of the Ealing Change Up Plan please email: andyr@ealingcvs.orguk 
9. ECN ENVIRONMENTAL STRATEGY AND ECN EQUALITIES ACTION PLAN
Andy Roper said that ECN had a commitment in its constitution to promote both environmental and equalities issues and asked the meeting to discuss and agree recommendations for the Environmental and Equalities strategy.  

From initial comments at the ECN Conference, members recommended that the ECN Environmental Strategy should have 3 parts as follows:

· Environmental good practice tips for individual voluntary and community sector groups
· Recommendations for action by the LSP and statutory organisations

· Recommendations for action by the Ealing Community Network

It was AGREED to develop an ECN Environmental Strategy by March 2008 and on Equalities Strategy by summer 2008.

The meeting elected the following ECN working party to develop a Draft Environmental Strategy and hold a workshop for local CVS groups on environmental issues:

Andy Roper

Chiar 

Robert Gurd

LA21

Nick Ferriday

Ealing Friends of the Earth

Carmel Cahill

Ealing Community Network

Steve Lunniss

Volunteer Link Scheme

Andy Boscoe

Groundworks West London
Lorraine Lowe

Environmental Health Strategy - LBE

This was AGREED

10. FAITH PROJECT
Ealing Community and Voluntary Service are launching a new Faith Volunteering Project.  This is part of a wider Pathfinder programme across West London.  The Pathfinder aims to build links between Muslim and other faith communities eg one day challenges: painting and decorating, tidying up derelict areas or helping with an event.  New ideas are welcomed. If your organisation is interested in hosting a one day community challenge involving volunteers from different faiths please call Rahma Elmi on 020 8280 2238 or email: Rahma@ealingcvs.org.uk.

11.  ELECTIONS
Ealing LSP Assembly - 2 additional places
This partnership will meet 2 to 3 times a year to discuss key issues.  The time commitment on the elected reps is likely to be less than an hour per month.  The following people put themselves forward:  
Sue Porter


YWCA

Nic Ferriday


Friends of the Earth

This was AGREED

LSP Economic Development Board – 2 places 
The following person has put his name forward:
Abdullahi Osman

Access for Support & Development Centre

This was AGREED

LBE Health Housing and Adult Services Scrutiny Committee – 1 additional place
Steve Lunniss


Volunteer Link Scheme

This was AGREED

LSP Safer Ealing Partnership Board – 2 places

There were 6 nominees for the 2 places:
Aisha Yassin


Ealing Racial Equality Council

Simon Hall


Dominion Housing
Julie Clifford


Grand Union Village Community Development Trust

Mukhtar Handule

Golden Opportunity Youth Association

Bill Davidson


Acton Alliance

Paul Mortimer


London Tigers

The meeting voted by ballot paper.  The following people have been elected:

Aisha Yassin


Ealing Racial Equality Council

Simon Hall


Dominion Housing

12.  NEW MEMBERS

The following new groups have applied to become ECN members:
Hormood Somali Community       Bahar Centre         
Somali Youth Helpline
Kenyan Action Mission

Africa Aid Network
Acton Green Residents Association
Chiswick 
Hanger Hill Garden Estate Residents Association

The Cause

Community Accountant Self Help (CASH)

This was AGREED.
13 AOB AND DATE OF NEXT MEETING
Frances English said that she had stood down as Chair of the Old People’s Voluntary Sector Forum and Steve Lunniss had taken up the position.
Chris Onuoha reported on the current Arts activities and development eg; classical arts festival in Ealing in January ’08.  

Carmel Cahill commented on information on local events being submitted too late eg sometimes just  days before the event is to take place and reminded the meeting to send information on their events as early as possible for publication on the community calendar.
Abdullahi Osman thanked every one who had attended the launch of Somali Confederation and said that it was a great success.

The date of the next Ealing Community Network meeting will be:  Monday 22 October at 18.00pm at the Ealing Centre for Independent Living, 1 Bayham Road, West Ealing W13 0TQ.
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