DRAFT FOR DISCUSSION
ECN ENVIRONMENTAL STRATEGY

Note:

The document will be presented as a pack with pull out sections for each area
There will also be an ‘intro’ section (‘this pack contains’) – and each section will have a line summarising what follows

SECTION ONE: VISION STATEMENT

As Ealing voluntary and community organisations we recognise the importance of environmental issues to our sector

Climate change will affect all of us- individuals, communities and organisations- and it is up to all of us to take steps-large and small- to reduce climate change and protect the environment.

SECTION TWO: KEY FACTS AND FIGURES 

GREEN OFFICE SURVEY

In the national Every Action Counts Green Office Survey, 89% of voluntary organisations said they would like to make their office greener.

In the same survey:

74% said they were already taking some small steps towards making their office greener

60% felt that being part of a greener office would also encourage staff and volunteers to do more green activities at home.
NATIONAL CLIMATE CHANGE TARGETS:

The Climate Change Bill will make Britain the first country in the world to introduce a legally binding target for greenhouse gas emissions, enforcing 60% cuts by 2050.
The Government is committed to generating 20% of energy from renewables by 2020 (CHECK)

Britain is also on track to meet its Kyoto Protocol commitment to cut carbon emissions by 12.5 % from by 2012
MAYORS CLIMATE CHANGE TARGETS

The Mayor of London’s Climate Change Action Plan says that to avoid catastrophic global change, the level of carbon dioxide concentration must not exceed 450ppm. 

Meeting this CO2 target means a 4% reduction in carbon dioxide per year.

This is equivalent to stabilising London’s emissions at 60% below 1990 levels by 2025.

In November 2007, London’s council leaders approved a Bill that will seek to ban the distribution of free, throw away shopping bags in the capital.
SECTION THREE: EALING VOLUNTARY SECTOR ENVIRONMENTAL CHARTER

(Note: The Charter will be circulated to all local voluntary groups for them to sign, distribute to their staff, volunteers and users and have displayed in their offices)
EALING VOLUNTARY SECTOR ENVIRONMENTAL CHARTER

As Ealing voluntary and community organisations we recognise the importance of environmental issues to our sector

Climate change will affect all of us:  individuals , communities and organisations - and it is up to all of us to take steps-large and small- to reduce climate change, reduce waste and protect the environment.

We support the collective local actions for voluntary groups set out in the ECN Voluntary Sector Environmental Strategy and as an organisation (ADD NAME OF YOUR ORGANISATION) we are committed to:

1 Drawing up an environmental policy and action plan for our organisation

2 Raising awareness of environmental issues among our staff, volunteers and users and giving them information and training on practical steps they can take as individuals

3 Minimising waste through better purchasing, managing supplies and re-using items
4 Recycling more paper, cardboard, plastics glass and other items and having recycle points in all our premises or venues 

5 Encouraging our staff, volunteers and users to increase `green travel` (e.g., walking, cycling, public transport and no or low emission vehicles) 

6 Sharing good practice and lessons with other Ealing voluntary groups (eg through the new online `Ealing Going Green` Zone on the ECN website) 

7 Using low energy equipment and taking practical steps to ensure equipment eg photocopiers and computers are not left on standby but are turned off when not in use

8 Improving our organisations green purchasing of goods and services and using local suppliers where possible

9 Developing ‘green spaces’ in premises we own or manage and protecting local public green spaces and natural environments

10 Working towards measuring , monitoring  and reducing our organisations’ `carbon footprint` 

SECTION FOUR:  `ENVIRONMENTAL GOOD PRACTICE TIPS` FOR LOCAL VOLUNTARY GROUPS

Walk, cycle or use public transport to travel to meetings or offer to share cars with other people

Have an `energy efficiency policy` (switching off lights, electrical appliances such as microwaves etc)

Carry out an environmental audit of your organisation and involve your staff, volunteers and users (see contacts section on sources of advice)

Use low energy light bulbs everywhere

Turn off computers, PC monitors or other equipment (such as photocopiers) when not needed

Don’t leave computers on standby unless vitally needed

Print and send out less paper – e-mail newsletters are better for the environment (also much cheaper)- and print double sided

Use less coloured paper

Refill your printer’s ink or toner cartridge rather than buy a new one (also cheaper)
`Think before you buy`-avoid excess spare items you don’t need

Develop a `green purchasing` policy and group purchasing with other voluntary groups

Buy local goods and services from within Ealing where possible

Audit the environment near to you and report any issues to the Council- broken pavements, faulty streetlights, unkept areas in parks or local green spaces

Support the use of organic and environmentally sustainable products (i.e. eco cleaning products, Organic Tea and Coffee, recycled paper and reusable office items)

Organise a community clean up day- to remove litter, clear green spaces and report flytipping or graffiti
`Think before you chuck`- can you re-use items (or donate them to small community groups through the ECVS Community Resource Bank)

Improve insulation in your buildings and venues

Use environmentally friendly cleaning products to clean your office

Have low flush or dual use flush controls for toilets in your premises or office

Don’t buy bottled water for your office- use water from the tap

Don’t buy from companies with a poor ethical or environmental track record

Have more office plants and if you have a building a local `green garden` on the roof

Work towards achieving a Green Quality Mark Award or BS8555 accreditation on environmental good practice (see contacts section on how to do this)

Costs will be an issue- especially for small groups- but to what you can within the budget you have- even small steps have an impact if lots of groups take them

SECTION FIVE: RECOMMENDATIONS ON ECN ENVIRONMENTAL POLICIES

Assist VCS groups to re-cycle more (purchase green bins for voluntary groups)

Recycling should be a key priority of ECN environment policy – no half measures  
Encourage VCS groups who own buildings to use green utilities (eg green electricity)

Use Fair Trade/Organic products for refreshments at all ECN meetings and events with a preference for those that produced locally in order to reduce our carbon footprint. 
Develop environmental good practice models and have these available free for local groups on the ECN website

Set up a section on the ECN website for groups to express an interest in car sharing schemes 

Organise a training workshop for local groups on developing environmental action plans and measuring their organisation`s carbon footprints 
Provide training and advice to help local groups achieve the Green Quality Mark award

ECN should purchase physical kit to help groups carry out energy use audits (eg `Watts On` Energy Cost Meter)

Produce an information leaflet on environmental issues to help communities to become more aware

Less paper usage by ECN itself – more electronic data (only send out agenda front sheet for ECN meetings-reports available online or groups can contact ECN Office for hard copy)

Have an annual ECN Environment Awards with prizes for ECN members with best environmental practices

Apply for funding for an ECN Sustainable Development Project Worker

SECTION SIX : RECOMMENDATIONS FROM ECN TO EALING LSP

Recycling by LBE should include cardboard, wooden material, glass and plastics .

More info on sustainability of domestic recycling for residents

Extend recycling to all residents including all Council tenants

Support better integrated public transport (will reduce air pollution, greenhouse gas emissions, loss of green spaces etc.)

Light up bus stops (using low energy strips) to encourage use at night

Develop Ealing Green Transport Policy e.g. support for public transport, cycling, walking

Encourage the Council and other landowners to increase tree population to xx,xxx (figure from relevant target tba) 

More energy efficient public buildings (not just the Council but PCT, Hospital, Police and schools and colleges) 

All new housing under estate regeneration schemes should be energy efficient 

Improve wastage of heating/lack of insulation in Council stock.

Develop `green gardens` on roofs of public buildings

Install renewable energy generating facilities in new or refurbished buildings 
Provide funding for new community based projects to do more on recycling and environmental action (through LBE Small Grants Scheme and LBE/PCT/ECN Community Chest)

Provide small scale funding for neighbourhood watch schemes for them to organise local neighbourhood recycling activities

Use the combined purchasing power of LSP partners to promote green purchasing and joint purchasing with the VCS

Encourage retail businesses to phase out disposable plastic bags
Organise annual `Ealing Green Day` (with voluntary and community groups and all LSP partners) with a variety of showcase events, displays, workshops and practical demonstrations of green activities

SECTION SEVEN: KEY CONTACTS, RESOURCES AND USEFUL WEBSITES

Every Action Counts works with national and local voluntary and community organisations to protect and improve the environment and deliver sustainable solutions. The project provides support and resources for voluntary and community groups and for community development workers. Your organisation can also sign up to the Third Sector Declaration on Climate Change. Visit www.everyactioncounts.org.uk 
Ealing Community Network ‘Green Zone’ through Digital Challenge ECN is developing a new online `Green Zone` to allow local groups to share good ideas on environmental issues and measure their carbon footprint. This is due to launch by June 2008. For latest updates and ECN activities visit www.ealingnetwork.org.uk 
National Association for Voluntary and Community Action (NAVCA) has produced its own Sustainable Development Action Plan – setting out all the steps the organisation will take over one year to minimise its impact on the environment. A model of how a whole organisation working together can make things happen. Visit www.navca.org.uk/localvs/everyactioncounts 
Energy Saving Trust provides advice and support for individuals, community groups, businesses and housing professionals on energy efficiency and conservation at home, in the office or on the move. Also hosts CAfE (Community Action for Energy) to promote local community-based energy projects and a funders database. Visit www.energysavingstrust.org.uk 
Directgov use the Action CO2 calculator to find out what your carbon footprint is. You'll also get a personalised action plan with recommendations about how you can help tackle climate change . Visit www.direct.gov.uk 
We Are What We Do advice on how individuals can help change the world – not just through tackling climate change. Find inspiration at www.wearewhatwedo.org  
Recycle More advice centre on what, how and where to recycle everything from cardboard to CDs. Features a postcode locator for recycling facilities. Visit www.recycle-more.co.uk 
Greener Computing has links to energy saving and responsible recycle of obsolete IT. Visit www.greencomputing.com 
Groundwork West London  is an environmental charity which supports local communities in need, working with partners to help improve the quality of people’s lives, their prospects and potential and the places where they live, work and play. Visit www.gwk-wl.org.uk 
Their Environmental Business Services work to improve environmental performance through practical support, training and advice to companies of all sizes on environmental business issues, right up to Quality Standards for environmental management systems like ISO 14001:2004 
Partnership for Ealing – Climate Change and Sustainability Board The Board’s main responsibility is to develop the Partnership for Ealing Climate Change Strategy. The Board will also have a key role of championing sustainable practices across the P4E’s partner organizations, and into the wider community. Local Community and Voluntary organization members are welcome – contact Ben Coles at Groundwork West London ben@gwk-wl.org.uk 
Ealing Council's Sustainability Network, Ealing's LA21 Chairs Group, and Ealing's Climate Change and Sustainability Board are producing a set of Green Pages to help residents 'green' their lifestyles. A 3rd draft has been produced and the CCSB are pursuing funding for the project.

Ealing Council, in association with Envirowise and Groundwork West London runs the BEST (Business Environmental Support and Training) initiative. The website:

http://www.ealing.gov.uk/services/business/business_and_the_environment/best/ 
provides details of how to write an environmental policy. 

