EALING COMMUNITY NETWORK
CONSTITUTION 

1 ROLE OF NETWORK

1.1 The role of Ealing Community Network (`the Network`) shall be:

· To act as an overall representative voice for voluntary and community groups in Ealing

· To encourage new partnerships, sharing of information and joint support between voluntary and community groups 

· To promote voluntary and community sector input and participation on local partnerships in Ealing and co-ordinate the election of representatives onto local partnerships and decision-making bodies

· To support and assist the development of existing local networks and new  networks and forums (both area and community based)

· To promote , encourage and respect equality and diversity among voluntary and community groups 

· To actively promote good practice on equalities , community cohesion and sustainability issues among ECN members

· To inform , consult and involve local voluntary and community groups on neighbourhood renewal, community strategy, voluntary sector development and other key strategic issues relating to the voluntary and community sector

· To discuss and agree local priorities and allocate funds through the  Single Community Programme and Stronger and Safer Communities Fund

· To discuss and agree local priorities for ECN Community Chest grants and annually elect a local Community Chest Grants Panel

· To promote voluntary and community sector consultation and participation in the Ealing Community Strategy, Neighbourhood Renewal Strategy, Stronger and Safer Communities Fund, Local Area Agreements and other Borough-wide strategies developed by the LSP

· To receive regular feedback reports from Ealing Local Strategic Partnership (`the LSP`) and elect voluntary and community sector representatives on to the LSP to represent the Network

· To co-ordinate voluntary and community sector input into the Ealing Change Up Plan

· To undertake research, community surveys, needs audits and other information on the local voluntary and community sector

· To co-ordinate monitoring and implementation of the  Compacts with LB Ealing and  local Health Trusts

· To discuss and approve regular monitoring and financial reports 

· To discuss and agree an annual ECN budget

· To provide advice, training, support and collective services to ECN members

· To undertake any other tasks related to the above
2 MEMBERSHIP

2.1 Membership shall be open to all voluntary and community groups working in Ealing (either locally based or branches of regional organisations with a substantial involvement in Ealing).

Voluntary and community groups shall be defined as any not for profit organisation working for the benefit of Ealing residents, neighbourhoods or communities.

Statutory or other organisations may attend meetings as observers subject to invitation by ECN.

2.2 Voluntary and community groups wishing to join ECN shall apply for membership. Membership applications shall be considered at the next meeting of the Network after they have been received

2.3 ECN shall have the right to withhold, suspend or withdraw membership from any organisation which:

· Does not uphold the ECN commitment to equality and diversity 

· Brings ECN into disrepute 

3 STRUCTURE OF NETWORK

3.1 The ECN Network shall consist of:

· Network Steering Group

· Network Community Meetings

3.2 The role of the ECN Community Meetings shall be: to discuss and agree policy and priorities for ECN; to discuss issues of collective concern to voluntary and community groups; to discuss and agree  ECN funding programmes  ; to discuss and agree local priorities for ECN community chest grants  ; to nominate and elect voluntary and community representatives onto local partnerships or other bodies

The role of the ECN Steering Group shall be : to make any necessary urgent decisions between ECN Community Meetings; to consider policy issues and draft reports and make recommendations to ECN Community Meetings; to encourage sharing of information between local forums and networks; to consider and agree detailed monitoring and financial reports; to consider administrative and staffing issues

3.3 The ECN Steering Group shall comprise:

(   The Chair and Vice-Chairs of the Network

· Up to 15 representatives nominated by local community networks and forums in Ealing (`network reps`)

· Up to 15 representatives directly elected through ECN Community Meetings (`community reps`)

3.4 Where local Forums involve both voluntary and statutory members the network rep shall be elected by the voluntary and community members only.

3.5 The network reps shall be able to send deputies to the ECN Steering Group

3.6 The  community reps shall be directly elected by secret ballot through ECN Community Meetings.

The community reps shall be from different organisations with a maximum of one Steering Group rep per organisation. A minimum of 50% of community reps on the ECN Steering Group shall be from small groups (defined as 2 staff or less).

Organisations that already have a network rep on the ECN Steering Group shall not be eligible to also stand as a community rep.

3.7 ECN shall review representation of network reps on the Steering Group each year to take account of the development of new local forums

The Steering Group community reps shall be directly elected at ECN Community Meetings on a bi-annual basis.

3.8 If a network rep or community rep does not attend an ECN Steering Group meeting for four consecutive meetings or for 6 months (whichever is the shorter) then:

· For a network rep their local  forum shall be asked to nominate an alternative rep

· For a community rep their membership of the Steering Group shall lapse and a new rep shall be elected through the ECN Community Meetings

3.9 All casual vacancies for community reps shall be filled by election at the next ECN Community Meeting

4 MEETINGS

4.1 The ECN Steering Group shall meet 4-6 times per year

Any ECN member may attend meetings of the Steering Group for information 

ECN Community Meetings shall be held not less than 4 times per year

Agendas shall be sent out at least 7 days before the meeting but with the Chair able to accept urgent items subject to a majority vote

4.2 ECN shall hold an annual conference to:

· Elect a Chair and two Vice-Chairs

· Elect voluntary and community representatives on to Ealing LSP

· Receive a report on activities by ECN during the previous year

· Discuss key issues of concern for the voluntary and community sector 

Agendas and papers shall be sent out at least 10 days before the ECN conference.

4.3 Nominations for ECN Chair, Vice- Chairs and LSP reps must be supported and signed by at least three other organisations that are members of ECN and properly completed nomination forms must be received at least 10 days before the ECN conference. Late or incomplete nomination forms will not be accepted

4.4 Members may request a special meeting of the ECN Steering Group or ECN Community Meeting provided that they submit in writing to the Chair the item or items they want discussed and why it cannot be considered at an ordinary meeting of the Steering Group or ECN Community Meeting.

The request for a special meeting of the Steering Group must be supported by at least 4 other Steering Group members

The request for a special meeting of the ECN Community Meeting must be supported by at least 10 other ECN members

5 VOTING

5.1 ECN Community Meetings shall be open to all voluntary and community groups but when votes are taken each organisation shall only have one vote

5.2 Decisions by the ECN Steering Group and ECN Community Meeting shall be by simple majority vote

5.3 Voting at ECN Community Meetings shall be by show of hands (other than for elections to the LSP, elections of Chair and Vice-Chairs, elections to the ECN Steering Committee and elections for local partnerships which shall be by secret ballot)

5.4 ECN will organise a rolling programme of re-elections for reps on local partnerships on a bi-annual basis. Any casual vacancy will be filled at the next ECN meeting

Elected ECN reps will be expected to attend partnership meetings and provide short feedback reports (either at ECN meetings, through the ECN website or through ECN mailings)

If any elected ECN rep does not attend 3 consecutive partnership meetings (other than through illness or personal circumstances) they will step down as an elected rep and the vacancy will be filled at the next ECN Community Meeting

6 NETWORK VALUES AND EQUALITY POLICY

6.1 ECN shall promote the values of:

· Co-operation

· Consensus

· Mutual support

· Tolerance

· Independence

· Equality and diversity

· Equality of respect

· Equality of treatment

· Democratic and community accountability

· Sustainable development and environmental awareness

6.2 ECN exists to promote equally the interests and views of all voluntary and community groups in Ealing.

ECN shall ensure that small groups have an equal voice and an equal opportunity to influence decisions and priorities of ECN as large groups.

6.3 ECN shall take specific steps to ensure equal participation by all groups - including provision of childcare, dependency care and transport expenses and holding meetings at different times and different venues around the borough.

ECN shall regularly review how it operates and discuss with local groups how it can involve all communities - including disability access issues, language or visual impairment needs, the format of meetings and the use of IT and informal networking.

6.4 ECN shall take specific steps to encourage membership by voluntary and community groups working with excluded communities or deprived neighbourhoods.

6.5 ECN shall annually monitor membership of the Network for groups representing:

· Black and ethnic minority communities

· Refugees

· Faith communities

· Children and families

· Older people

· Tenants and residents

· People with disabilities

· Housing and homelessness

· Lesbians and gay men

· Environmental issues

· General community groups

ECN recognises the autonomy and independence of voluntary and community groups and that many groups work across different communities and issues. Monitoring of the above categories shall be based on self- assessments of their areas of activity by each group.

6.6 In nominating representatives to other partnerships or bodies ECN shall ensure there is proper representation across Network members -particularly in terms of ethnicity, gender and disability - and between small and large groups

6.7 ECN shall develop and agree an ECN Equalities Policy and regularly consult ECN members and involve them in reviewing and developing its equality and diversity policy and practices.

6.8 All ECN meetings shall be conducted on the basis of tolerance and equality of respect for different perspectives and views. ECN members shall have the right to have a voice and to make contributions without interruption 

6.9 ECN shall have the right to withold or withdraw membership from any group or representative who does not uphold the values and equality and diversity policy agreed collectively by the Network.

7 RELATION WITH OTHER LOCAL NETWORKS

7.1 ECN shall work in partnership with other local networks and forums in Ealing.

7.2 ECN shall assist, support and encourage existing local area networks and forums representing community interests 

7.3 ECN shall also assist, support and encourage new networks and forums to develop in areas of the borough or among communities where they do not currently exist

7.4 ECN exists to represent collective views and discuss collective issues among voluntary and community groups across Ealing - it does not wish to duplicate, overlap or undermine the work of other networks or forums. Where an issue relates to a specific area of the borough or a specific community it shall be referred to the relevant local network or forum.

8 AMENDMENTS TO CONSTITUTION

8.1 Amendments to the ECN Constitution shall be made by a two-thirds majority vote at an ECN Community Meeting or by a simple majority at the ECN annual conference.

8.2 When amendments to the Constitution are to be proposed at an ECN Community Meeting all Network members shall be informed of the proposed amendments and given at least 10 days notice of the meeting

