Review of ECN Website

Introduction

The ECN website has been in operation for approximately a year and a joint review was carried of both ECN and ECVS websites.  Groups were recruited from publicity eg ECN newsletter, advertising on the website and also by personal invitation. The target was 12 groups from different areas of the borough, small and large groups and groups from the BMER community. Fourteen groups confirmed attendance and were reminded by telephone and representatives from 11 groups attended. A list of groups is attached.

The representatives were sent a preliminary questionnaire to complete with general questions about their impressions of both websites. A freepost envelope was enclosed to encourage them to send back their reply before the review day.  Participants who had not completed their preliminary questionnaires were asked to complete them on the review day before starting the review day tasks.  A copy of this preliminary questionnaire will be sent on request.

The review day was divided into 3 parts.  A review of the ECN website, a review of the ECVS website and an open discussion.  Participants were given specific tasks to do on each of the websites which included areas of the websites which were not visible from the front page.   An extra activity was also included for each website. Links were provided to 8 other Community Network and 8 CVS websites which were chosen at random.  Participants who completed the review tasks were asked to look at these websites and comment on what they liked and disliked. A copy of each of the documents concerning the ECN website and the websites of other Community Networks is attached. 

The report attached collates the information on the ECN website only and a separate report is available for the ECVS website.  

ECN Website

Preliminary Questionnaire

Five people had used this website before and five had not. Of these one person had accessed the site within the last week, 3 between 1-4 weeks and 1 longer than 4 weeks ago.  One person didn’t complete this section. All found it easy to navigate around and to access the website. Seven found the information very useful.

The website design was described as “colourful”, “bright”, “simple”, “plain”, “clear”, “concise”, “ordinary”, “easy to understand” and a plea was made to change the picture.  Four people thought the design was “good”. 

Nine people thought the website was visually pleasing, one person thought it “ordinary” and one thought it “fairly pleasing”.  

Other comments were that the simple style encouraged the user to surf

Suggestions for improvement were 

· more pictures 

· a link to easily get to the ECVS website 

Review Tasks

Participants were asked to register as a new member, find events on a specific date in November on the Community Calendar, login as a member and post a message on the discussion forum. They were then asked to comment on 3 other pages not already accessed. Full details of these tasks are on the attached document. 

	Registration:
	All users found the registration process easy or very easy. 

Some users could not find the registration button

	Community Calendar
	Only 2 people had used the community calendar prior to review day.

Everyone found the information useful

Most people said that they would use the calendar before booking an event. 

There was confusion about who could post events 

	Membership login
	Most users were not aware of the features available by logging into the website. The Community Calendar and the list of venues were the best known.



	Post a message on the Discussion Forum
	Everyone found this easy or very easy

Most people would use this again and comments include 

“Improves networking”, “Easy  to use limited at present”

	Other pages

Home

About

Funding

Training

Reports

Consultation

Links

Neighbourhood Renewal


	Dark background to text in members area difficult  to read

Layout too colourful 

Design well laid out

Contents informative and concise

Good use of graphics

Large blank  space ?another photo

Moving pictures of different areas of Ealing landmarks 

Picture too small – blank space

Should be made to fill the page ? larger font

Only 2 funding sources 

One link not working

Easy to access, information understandable

Comprehensive information of training opportunities

Up to date, user friendly, some confusion over charging

Course information clear, easy to access

Very good 

Limited list of reports. Alphabetical indexing would aid retrieval

Easy to access and useful information

Fairly comprehensive. Need to encourage more people to sign up

Links work, information useful

Fine


Suggestions for improvement

Move the register button nearer the Login

More explanation about choice of user name and password

An explanation that more details on community calendar are revealed by clicking on the event title

On community calendar an explanation of “+ event” means they can post an event using this. 

Search facility

Job vacancies with application form

Comments on Other Community Network Websites

Features regarded as positive which are not included on ECN website

· Jargon buster

· Search facility

· Feedback page

· Signing up facility for email bulletins

· Registration button clearly visible

· Information clearly seen on community calendar without further mouse clicks

Features regarded as negative which implies positive features on the ECN site

· Cluttered home page

· No members page

· No community calendar

· Inconvenient search for community calendar

· Layout overwhelming

· Difficult to read

· Attractive site but not a lot of information

Discussion

There was a plea for more pictures and to change the pictures more frequently. One person would like to see moving images. The text size was small for some people on the forms and the colour of text background was too dark when logged on as a member.  There were many positive comments about the design and appearance of the website.  The website was also thought to be “a bit boring” and some pages have large spaces. General navigation was felt to be good. 

The most popular areas are funding, training and news.  A Jargon Buster was suggested and a section for job vacancies.  The Community Calendar was popular but not everyone realised that more details were available by clicking on the event.  It was suggested that  more instructions should be included. The mission statement was felt to be too similar to ECVS’ mission statement.

Some participants thought the link to Register was difficult to find and should be moved next to the Log in box with an explanation.  There was no link from the ECN website to the ECVS website. There was a suggestion to sort the documents alphabetically to make them more accessible. A suggestion was made to review the website annually.

Conclusion and Recommendations

The participants were surprised to see how much information there was on the website in the Members Area and felt that it is important to increase usage. A suggestion was made about demonstrating the website at an ECN meeting to raise awareness.  

Changes proposed for content of website:

Add Jargon Buster

Move the Register link

Review the size, colour and background shading of text

Add further explanation of Community Calendar

Change the pictures more frequently

Add a link to the ECVS site

It was suggested to review the websites annually. 
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